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"The welfare of the Child is paramount"

In LEO schools the safety and welfare of our pupils is of the utmost importance, ensuring that they are protected

from maltreatment, impairment of their mental and physical health or development and that they are growing up in

circumstances consistent with the provision of safe and effective care to achieve the best outcomes. We have created

a culture of vigilance where pupils’ welfare is actively promoted. Pupils are listened to and feel safe. We maintain an

‘it could happen here’ attitude.

We know children learn best when they are healthy, safe and secure, when their individual needs are met and when

they have positive relationships with the people caring for them. We aim to have schools which are welcoming, safe

and stimulating and where children are able to enjoy learning and grow in confidence. All necessary steps are taken

to keep children safe and well.

Because of the day-to-day contact with children, our staff are trained to identify when a pupil may be at risk of harm

and abuse and they report their concerns immediately. We have a duty to safeguard and promote the welfare of our

pupils through identifying any child welfare concerns and taking action to address them in partnership with families

and other agencies where appropriate.

We are committed to ensuring that our pupils are taught a curriculum that aims to prepare them for life in modern

Britain. Teaching the school’s core values alongside the fundamental British Values supports quality teaching and

learning, whilst making a positive contribution to the development of a fair, just and civil society.



Definition:

Safeguarding and promoting the welfare of each child is defined in KCSIE 2021 as:

● protecting children from maltreatment;

● preventing impairment of children’s mental and physical health or development;

● ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and

● taking action to enable all children to have the best outcomes.

Appendix 1 gives definitions of abuse and other safeguarding issues

Appendix 2 - school context- for Manor Park Primary Academy

No single member of staff can have a full picture of a child’s needs and circumstances. If children and families are to

receive the right help at the right time, everyone who comes into contact with them has a role to play in identifying

concerns, sharing information and taking prompt action. In all schools Contextual safeguarding (safeguarding

incidents outside the school) is considered when looking at individual cases. All assessments should include this

wider picture.

Staff should be aware that children with Special Educational Needs and Disabilities can face additional safeguarding

challenges because:

● there may be assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the
child’s disability without further exploration;

● children with SEN and disabilities can be disproportionately impacted by things like bullying without
outwardly showing any signs; and difficulties may arise in overcoming communication barriers

Within LEO Academy Trust we identify pupils who might need more support to be kept safe or to keep themselves

safe by ensuring the following:

● Our SEND registers and RAG rated watch lists are constantly up to date - this allows us to have an oversight of

the more vulnerable pupils

● Pupil notes are recorded, including low level concerns to build up a chronology of the child and identify any

patterns

● That appropriate information sharing is embedded as best practice across the school

● That we work closely with parents

● SEND needs are considered carefully in all areas of safeguarding

Staff should also be aware that when a child has a social worker, it is an indicator that the child is more at risk than
most pupils.

This may mean that they are more vulnerable to further harm, as well as facing educational barriers to attendance,
learning, behaviour and poor mental health.

We take these needs into account when making plans to support pupils who have a social worker.

The DSL working with the family liaises with the class teacher about what support is needed, how the pupil is
progressing and next steps. Staff know to share any updates with the DSL immediately.

All adults working within the LEO Trust must protect children/young people from harm and abuse, including but not

limited to safeguarding issues such as:

(see Appendix 1 for details)

● Peer on Peer abuse

https://docs.google.com/document/d/1NP7FEEp1RM2BfAm7MWL4F730_FuvXP2mZH3RNdFeS64/edit
https://drive.google.com/file/d/1EkLZBiySrAyAGffxQ3auK2i2wkiT_jhW/view


● Sexual Violence/Harressment

● Online abuse

● Cybercrime

● Domestic Abuse

● Preventing Radicalisation/Extremism (Prevent Duty)

● Child Sexual Exploitation (CSE)

● Criminal exploitation of children(CCE)

● County lines

● Children missing in education

● So called Honour-based abuse

● Female Genital Mutilation (FGM)

● Forced Marriage

● Breast Ironing

● Modern Slavery

● Private Fostering

● child abduction and community safety incidents

● children with family members in prison

● Mental Health

Recognition

The first indication of concern about a pupil’s/student’s welfare is not necessarily the presence of a serious injury.

Concerns may be because of:

● bruises or marks on a pupil’s/student’s body;

● remarks made by the pupil/student, another pupil/student, a parent or another adult;

● observations of the pupil’s/student's behaviour including online behaviour;

● unexplained changes in the pupil’s/student's behaviour or personality;

● evidence of disturbance or explicit detail about abuse or possible abuse in a

● pupil’s/student's play, drawing or writing;

● evidence of neglect, failure to thrive or exposure to unnecessary risks;

● unauthorised absence from school; and / or

● information about the parent(s) / carer(s) of the child/young person or their home background

Early Help

Every family can go through difficult or challenging times at some point during their lives and may require support

to help deal with difficult situations and make things better. Early Help services and support should be offered as

soon as a problem or difficulty starts. The Early Help Assessment Tool (EHAT) is used to find out about the family so

that we can understand the difficulties that they may be experiencing.

Early Help means providing support as soon as a problem emerges at any point in a child’s life, from the foundation

years through to the teenage years.

All school staff should be prepared to identify children who may benefit from Early Help.

Any child may benefit from early help, but all school staff should be particularly alert to the potential need for early

help for a child who:



· is disabled or has certain health conditions and has specific additional needs.

· has special educational needs (whether they have a statutory Education, Health and Care Plan). ·

has a mental health need.

· is a young carer.

· is showing signs of being drawn into antisocial or criminal behaviour, including gang involvement and

association with organised crime groups or county lines.

· is frequently missing/goes missing from care or from home.

· is at risk of modern slavery, trafficking, sexual or criminal exploitation.

· is at risk of being radicalised or exploited.

· has a family member in prison or is affected by parental offending.

· is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse, adult

mental health issues and domestic abuse.

· is misusing drugs or alcohol themselves.

· has returned home to their family from care.

· is at risk of ‘honour’-based abuse such as Female Genital Mutilation or Forced Marriage. · is

a privately fostered child; and

· is persistently absent from education, including persistent absences for part of the school day.

The Trust may also refer to the Trust Family Support Worker to provide support to the family.

Mental Health

All staff should be aware that mental health problems can, in some cases, be an indicator that a child has suffered
or is at risk of suffering abuse, neglect or exploitation.

School staff are not expected or trained to diagnose mental health conditions but may notice behaviours that may
be of concern.

If staff have a mental health concern about a child that is also a safeguarding concern, immediate action should
be taken by speaking to the designated safeguarding lead or deputy

Designated Safeguarding Leads

● Each Academy will have one Designated safeguarding lead who takes the lead responsibility for safeguarding

and child protection in the academy , including Online Safety. Please note, where possible, this will not be the

Principal - DSL’s in LEO Schools

● Each Academy will have a team of Deputy Safeguarding Leads to support safeguarding and child protection, all

of whom will be trained to DSL level
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● In addition to the DSL’s in each academy, a link governor is also in place to provide support and challenge ● The

chair of governors from each school, will be the point of contact in the case of a complaint against the Principal

In addition to our child protection policy and procedures, each academy has policies and procedures to cover the

roles of staff, pupils/students and parents as listed below: Content the same - just moved in the policy

https://docs.google.com/document/d/1RQPY9hmH580P5gReoJHnTcozdk7soiaRrjzx_5FyE_E/edit#heading=h.gjdgxs


● Allegations of Abuse against staff Policy

● Behaviour Policy

● Staff Code of conduct

● Data protection policy

● Whistleblowing policy

● Anti-Bullying policy

● Exclusion Policy

● Positive Handling

● Online Safety Policy

● Health and safety

● Acceptable use policy

● Social media policy

● School Policy for Children Missing in Education

● Safeguarding guidance for all visitors to the school

● SEND Policy

Our policy applies to all staff, governors and volunteers working in the trust. Our pupils and parents are

informed about this and our other policies on the school websites.

The role of individual staff.

Everyone in each school must be alert to the possibility that any pupil/student, regardless of race, religion, culture,

class or family background, could be the victim of abuse or neglect, within a variety of different safeguarding issues.

The school also assesses the risks and issues in the wider community when considering the well-being and safety of

its pupils. All staff must read and understand Part 1 and Annex A of KCSIE -September 2021 and staff have to sign,

as well as answer questions, to show and confirm that they have read and understood this.

Any concerns about a pupil must be discussed with the Designated Safeguarding Lead immediately so that if

necessary, a referral can be made without delay. If the DSL is unavailable, staff should speak to one of the Deputy

DSL’s in the safeguarding team for each academy. All concerns should be recorded using each academy’s agreed

system for logging safeguarding concerns. Members of staff should not investigate child protection/safeguarding

concerns, but rather gather information/ facts including any witnesses of an incident using TED (Tell me about it,

Describe it to me, Explain it ) as a way of using ‘open questions’ If a pupil/student says something, it is vital to listen

carefully, so staff can record and report it accurately and pass onto the Designated Safeguarding Lead as soon as

possible.

Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who comes into contact

with children and their families has a role to play. To fulfil this responsibility effectively, all staff should make sure

that their approach is child centred. In all LEO schools staff should consider, always, what is in the best interests of

the child.

Through regular safeguarding training, staff are all aware of the Trust Whistle blowing

policy. Staff are also informed about the NSPCC whistleblowing helpline number: 08085000.

Please see Appendix 3 for the Raising Safeguarding Concerns flowchart

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1021914/KCSIE_2021_September_guidance.pdf
https://drive.google.com/file/d/1zyhyE8QxyjrurMO90bOY38qNEyLUOcYR/view


Working with children

We recognise that children and young people who are abused, neglected, or who witness abuse or neglect may find

it difficult to develop a sense of self-worth. They may feel helpless, humiliated and have a sense of blame. The school

may be the only stable, secure and predictable element in the lives of children at risk. When at school their behaviour

may be challenging and defiant, they may be withdrawn or sometimes they manage to not show any obvious signs.

Pupils in LEO Academy Trust are taught about safeguarding, including online through various teaching and learning

opportunities both explicitly and as part of the broad and balanced curriculum. The curriculum ensures that the

statutory Relationships Education 2020 document is covered for all pupils.

Children are taught to recognise when they are at risk and how to get help when they need it.

All LEO Academy Schools will endeavour to support the student through:

● the school ethos which promotes a positive, supportive and secure environment and gives students a sense of

being valued;

● the school behaviour policy which is aimed at supporting vulnerable pupils/students in the school; we will

ensure that pupils/students know that some behaviour is unacceptable and that they are valued and not

blamed for any abuse which has occurred;

● liaison with other agencies that support pupils/students such as social services, the child and adolescent

mental health service, the borough school attendance service and the educational psychology service; and ●
ensuring that, when a pupil/student with a child protection plan leaves the school, their information is

transferred to any new school immediately and that their social worker is informed.

● When children use the school’s network to access the internet, they are protected from inappropriate content

by our in house monitoring systems

● Schools have considered a mobile phone policy to ensure children are unable to access the internet using their

own data plan whilst at school. Children hand in their phone on arrival to school and do not have access to

them again until they leave for the day.

● Pupils are well equipped with current online safety concerns and this is covered through the curriculum the

school provides and also through parent awareness training.

● The school may use Google Meet, Google Classroom and SeeSaw in order to be able to communicate with

pupils at home during the COVID-19 pandemic outbreak and beyond. Teachers and children have been

trained in following the Google Meet Guidelines

Recruitment, training and supervision of all staff and volunteers.

In our recruitment and selection of staff and volunteers we will at all times adhere to the Government guidance and

‘Keeping Children Safe in Education (DfE September 2021). Our safer recruitment procedures can be found in our Safer

Recruitment policy.

In particular, we will ensure that:

● For good practice, our interview panel includes at least one member who has completed safer recruitment

training,

● we always follow up gaps in previous employment,

● that we always require specific references from employers, approved by the Headteacher ● references will be



followed up when we have any doubt about their origin e.g, cannot find a school with matching staff on the

website or email address given is a personal one etc.

● that for all posts, paid and voluntary, the appropriate Disclosure and Barring Service (DBS) information has

been received

● LEO Academy Trust will keep a single central record (SCR) of all staff and Trustees, Members & Governors in

each academy with the date and outcome of their DBS check as well as any other information relevant to

working in all schools

● Audits of SCR’s take place regularly to ensure both compliance and effectiveness.

● Trust Board Link Safeguarding Lead takes part in SCR audits each term on behalf of all of each academy

Staff Induction: All staff joining the Trust will be given induction which will include:

● the child protection and safeguarding policy including Prevent;
● online safety;
● the behaviour policy;
● the staff code of conduct;
● the safeguarding response to children who go missing from education;
● the role of the designated safeguarding lead (including the identity of the designated safeguarding lead and

any deputies). (see KCSIE -2021)
● Academy reporting Training e.g CPOMS

Staff can not start working with children until they have undertaken the Safeguarding Training and
completed, and passed, the quiz linked to this.

Contractors and outside services : We expect all contractors providing services within the schools whose staff have

access to school premises to comply with this policy and the attached procedure. The contractor or individual must

agree to this, usually in writing.

In particular, we require any contractor or organisation delivering a service on behalf of the school or using our

premises to provide evidence they adhere to the above requirements in terms of recruitment, selection, training and

supervision of their staff and any volunteers, in particular DBS information. Checks are usually only required if a

contractor’s member of staff will be left unsupervised.

This policy and procedure will also apply to any organisation using school facilities. They must agree to this in writing.
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LEO Academy Trust - CHILD PROTECTION PROCEDURE -

Ensuring children get ‘the right help, at the right time’

When a child discloses or you are aware there is a safeguarding issue, all stakeholders will:



1. Tell the Designated Safeguarding Lead as soon as you can using Cpoms (alert system) or the agreed system in each

school - it may be necessary to interrupt a lesson to do this - do not leave notes in the Designated Safeguarding

Lead’s pigeonhole or on their desk as they may not get back to check their post until the end of the day once the

pupil/student has gone home.

2. Early referral gives more time to offer help to the pupil/student and family before the situation becomes severe or

serious;

3. The Designated Safeguarding Lead may consult the Children’s Social Services through the Child First Contact

Service.

MAKE WRITTEN NOTES

4. At the earliest opportunity:

● make a written / or online (e.g. CPOMs) record of your concerns on the school’s safeguarding form ● record

facts accurately and be clear when you are expressing an opinion and the basis for this - these notes will help to

ensure accuracy in recalling events later

● Ensure notes are written in ink, are legible, signed and dated, with the day of the week (NB: if using CPOMS ,

your unique log in will count as signing the form);

● Take the notes to the school’s Designated Safeguarding Lead as soon as possible and when using CPOMs, alerts

must be sent straight away. (These should be followed directly with a face to face/phone call to check they

have received them).

● Do not take photographs of any physical injuries or use audio to record disclosures. Injuries should be recorded

on the body map section of the safeguarding reporting form. Please demarcate the body on the map and

describe only what you see e.g. a 4 cm scratch, approx 2 cm wide on the right forearm approx. two inches

from the wrist. (Please do not describe what you think caused the injury as this is your judgement and not

fact).

Remember to…..

Listen - do not ask leading questions or interrogate. Consider interpreting services if English is a second

language. Use TED as a way to ask open questions: Tell me about it, Explain it to me, Describe it

Remain calm - if you are shocked, upset or angry the pupil/student will sense this and this could stop them from

saying more.

Reassure - the pupil/student that s/he has done nothing wrong - tell them it is alright to talk

Do not promise to keep it secret - tell the pupil/student you cannot keep the matter secret and will need to take

advice from someone who can help.

REFERRAL PROCESS

Any member of staff can make a referral to Social Services or the Police but they should consult the school’s

Designated Safeguarding Lead wherever possible. However, referral must not be delayed - if the Designated

Safeguarding Lead is not available, then consult one the safeguarding team or a senior member of staff and advise

them that the referral has been made to the Sutton Child First Contact Service. Guidance on how to make a referral

can be found at:



What to do if you are worried about a child - Sutton Council - Referral Form

(Additional information is also available in the London Child Protection Procedures).

The MASH social care team or the Education Safeguarding Children’s Adviser will be happy to discuss concerns even if

you are not sure at that stage that a referral needs to be made. They can also be contacted through Sutton’s CFCS

service on: 0208 770 6001 or out of hours please call: 0208 770 5000.

● If in doubt, consult;

● do not ignore concerns, even if these are vague (you could hold the final puzzle piece);

● your first responsibility is to the pupil/student; and

● If you need help or support to manage your own feelings, this can usually be provided.

Contact with the family should always be discussed with the school’s Designated Safeguarding Lead, who may

consult the CFCS social care team or the Education Safeguarding Children’s Adviser for advice.

In cases where a minor physical injury causes concern, it is usual school practice to discuss this with the parent or

carer. If the explanation suggests a non-accidental cause for the injury (or a failure to protect the pupil/ student from

harm), the pupil/student (as appropriate), advice should be sought and unless social services advise not to, parent or

carer should be informed that the matter must be referred to the Children and Family Social Work Service via CFCS

In cases of possible neglect or emotional abuse, the concern may have built up over a period of time. There may have

been discussions previously between school staff and the family about sources of help (e.g. the Children and Family

Social Work Service / Early Help), but if concerns persist, the Designated Safeguarding Lead will need to refer to CFCS.

In cases where there are suspicions of sexual abuse, the Designated Safeguarding Lead will seek immediate advice

from the CFCS before discussing this with the family.

RECORDING incidents

● All records relating to child welfare concerns will be kept on the pupil’s/student‘s file and the file will be kept

secure - a chronology of concerns should be kept;

● Where there are concerns about a pupil/student, a file will be set up for the pupil’s/student’s making the files

easily distinguishable from others where there are no concerns.
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● We will keep records of any concerns about pupils/students, even where there is no need to refer the matter

immediately;

● Information from records will only be accessed by staff on a "need to know" basis;

● Key staff will need to know when a pupil/student is subject to a Child Protection Plan so they can monitor the

pupil’s/student's welfare;

● Records relating to the pupil’s/student's welfare will remain on the pupil’s/student's file as long as the

pupil/student is at the school;

● When the pupil/student leaves the school, the new school will be advised in writing that their records contain

information about child protection concerns even where these are no longer current. Records should be sent

in a way that is lawful in terms of the requirements of the Data Protection Act and proof they have been

received will always be gained. A copy of the file will be kept as previously stated.

https://www.sutton.gov.uk/info/200235/safeguarding_children/473/what_to_do_if_you_are_worried_about_a_chil%20d/2


The Data Protection Act 2018 and GDPR do not prevent the sharing of information for the purposes of keeping

children safe. Fears about sharing information must not be allowed to stand in the way of the need to safeguard and

promote the welfare and protect the safety of children. ‘This includes allowing practitioners to share information

without consent if there is a good reason to do so. Content the same but moved in the policy

Working with other agencies

● All school staff have a legal duty to assist local authority Children and Family Social Care Services or the Police

when they are making enquiries about the welfare of pupils/students;

● Information about a pupil/student must therefore be shared on a "need to know" basis with other agencies; ●
When telephone requests for information are received, always maintain security by checking the telephone

number listing for the caller and calling back to a switchboard number before giving information or confirming

the student is on the school roll;

● Always advise the designated person about such requests for information;

● Requests for attendance at meetings about individual pupils/students (e.g. child protection conferences)

should be notified to the designated person, who will arrange preparation of a report and attendance at the

meeting Content the same but moved in the policy

Allegations involving School Staff/Supply/Agency/Volunteers

In all the LEO academy schools we recognise the possibility that adults working in the school may harm children,
including governors, volunteers, supply teachers and agency staff. Any concerns about the conduct of other adults
in the school should be taken to the headteacher without delay; any concerns about the headteacher should go to
the Chair of Governors.

Any concerns about the conduct of a member of staff, supply teachers, volunteers or contractors should be
reported to the principal.

Concerns may come from various sources, for example, a suspicion; complaint; or disclosure made by a
child, parent or other adult within or outside of the organisation; or as a result of vetting checks undertaken.

The headteacher/principal has to decide whether the concern is an allegation or low-level concern. The term
‘low-level’ concern does not mean that it is insignificant, it means that the behaviour towards a child does not
meet the threshold for referral to the Local Authority Designated Officer (LADO) (see below).It is an allegation if
the person* has:

● behaved in a way that has harmed a child, or may have harmed a child and/or;
● possibly committed a criminal offence against or related to a child and/or;

● behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children;
and/or

● behaved or may have behaved in a way that indicates they may not be suitable to work with children (also
includes behaviour outside the school).

(*Person could be anyone working in the school or a college that provides education for children under 18 years
of age, including supply teachers, volunteers and contractors.)

Allegations should be reported to the LADO 'without delay'.

Before contacting the LADO, schools and colleges should conduct basic enquiries in line with local procedures to
establish the facts to help them determine whether there is any foundation to the allegation, being careful not to
jeopardise any future police investigation.

The LADO’s role is not to investigate the allegation, but to ensure that an appropriate investigation is carried out,



whether that is by the police, children’s social care, the school or college, or a combination of these.

Low-level Concerns

Concerns may be graded Low-level if the concern does not meet the criteria for an allegation; and the person* has
acted in a way that is inconsistent with the staff code of conduct, including inappropriate conduct outside of work.
Example behaviours include, but are not limited to:

● being over friendly with children;
● having favourites;
● taking photographs of children on their mobile phone;
● engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or,
● using inappropriate sexualised, intimidating or offensive language.

If the concern has been raised via a third party, the headteacher/principal should collect as much evidence
as possible by speaking:

● directly to the person who raised the concern, unless it has been raised anonymously;
● to the individual involved and any witnesses.

Reports about supply staff and contractors should be notified to their employers, so any potential patterns
of inappropriate behaviour can be identified.

Staff should be encouraged and feel confident to self-refer, where, for example, they have found themselves in a
situation which could be misinterpreted, might appear compromising to others, and/or on reflection they believe
they have behaved in such a way that they consider falls below the expected professional standards.

Low-level concerns should be recorded in writing, including:

● name* of individual sharing their concerns
● details of the concern
● context in which the concern arose
● action taken

(* if the individual wishes to remain anonymous then that should be respected as far as reasonably possible)

Records must be kept confidential, held securely and comply with the Data Protection Act 2018. Schools and
colleges should decide how long they retain such information, but it is recommended that it is kept at least until
the individual leaves their employment.

Records should be reviewed so that potential patterns of concerning, problematic or inappropriate behaviour can
be identified.

If a concerning pattern of behaviour is identified and now meets the criteria for an allegation, then the
matter should be referred to the LADO.

The records' review might identify that there are wider cultural issues within the school or college that enabled the
behaviour to occur. This might mean that policies or processes could be revised or extra training delivered to
minimise the risk of it happening again.

Peer or peer abuse

● Abuse or concerns about a risk of abuse or harm by other children/young people is subject to the same

safeguarding procedures as in respect of children or young people being abused by an adult; ● Professionals

responding should be alert to the risk a child/young person may pose to children/young people other than any

“current” victim; and

● Victims should be reassured that they are being taken seriously and will be supported and kept safe.



LEO Trust contact details:

● LEO Trust Director Of Safeguarding - Anne Thomas -020 8642 0144

● Executive Principal in charge of Safeguarding Danielle Scrase- 020 8642 0144

LEO Trust Designated Safeguarding Trustee, Ian Senior - isenior@leoacademytrust.co.uk

Sutton LA contact details

● Sutton’s CFCS service can be contacted on: 0208 770 6001 or out of hours on: 0208 770 5000.
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