
COVID-19 Risk assessment – Opening schools

The Government has asked schools to adhere to the following:

From 17th May Step 3 of the government’s road map comes into effect.  The changes related to your operational risk assessment have been
highlighted in blue.

This guidance is intended to support schools, both mainstream and alternative provision, to prepare for this. It applies to primary schools. The
guidance also covers expectations for children with special educational needs and disability (SEND), including those with education, health and
care plans, in mainstream schools.

All changes to the template are in blue.

The link to reviewed guidance is as follows:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/984843/10_May_Schools_Guidance.pdf

Separate guidance is available for early years, further education colleges and for special schools, as follows:

https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-further-education-provision

Separate guidance for SEN school provision:
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings

The overall government guidance says the following:

Schools must comply with health and safety law, which requires them to assess risks and put in place proportionate control measures. Schools
should thoroughly review their health and safety risk assessments and draw up plans for the autumn term that address the risks identified using
the system of controls set out below. These are an adapted form of the system of protective measures that will be familiar from the summer term.
Essential measures include:

● a requirement that people who are ill stay at home
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● robust hand and respiratory hygiene
● enhanced cleaning arrangements
● active engagement with NHS Test and Trace
● formal consideration of how to reduce contacts and maximise distancing between those in school wherever possible and minimise the

potential for contamination so far as is reasonably practicable

How contacts are reduced will depend on the school’s circumstances and will (as much as possible) include:
● grouping children together
● avoiding contact between groups
● arranging classrooms with forward-facing desks
● staff maintaining distance from pupils and other staff as much as possible

Employers must protect people from harm. This includes taking reasonable steps to protect staff, pupils and others from coronavirus (COVID-19)
within the education setting.

As part of the planning for the progression into step 3 of the roadmap, it is a requirement that schools should revisit and update their risk
assessments (building on the learning to date and the practices they have already developed and incorporate updated guidance), to consider the
additional risks and control measures. Settings should also review and update their wider risk assessments and consider the need for relevant
revised controls in respect of their conventional risk profile considering the implications of coronavirus (COVID-19). Schools should ensure that
they implement sensible and proportionate control measures which follow the health and safety hierarchy of control to reduce the risk to the
lowest reasonably practicable level.

School employers should have active arrangements in place to monitor that the controls are:
● effective
● working as planned
● updated appropriately considering any issues identified and changes in public health advice.

The risk assessment template below sets out the known hazards and important controls that have been advised either by the Government/DfE, the
World Health Organisation (WHO), Public Health England (PHE), NHS (safe practice) or good practice. Some are suggested measures that may be
or may not be applicable to your school and specific education setting. The responsible person within the school should use this information to
formulate a plan / safe procedure that fit your school.

There are some specific issues that are addressed in the risk assessment, but for clarity, please read the full Government advice to schools.
Risk assessment templates are also available for Mass Asymptomatic Testing, Wraparound provisions and Partial opening with Critical Worker &
Vulnerable Pupils.
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Additional PPE for coronavirus (COVID-19) is only required in a very limited number of scenarios, for example, when:
● a pupil becomes ill with coronavirus (COVID-19) symptoms, and only then if a 2 metre distance cannot be maintained
● performing aerosol generating procedures (AGPs) – guidance is provided at

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education
-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe#aerosol-generating-procedures-
agps
DR advised there are no children currently requiring AGP’s at MP (email sent 26.2.2021)

● A facemask should be worn by the supervising adult if a distance of 2 metres cannot be maintained. If contact with the child or
young person is necessary, then gloves, an apron and a facemask should be worn by the supervising adult. If a risk assessment
determines that there is a risk of splashing to the eyes, for example, from coughing, spitting, or vomiting, then eye protection
should also be worn.

● PPE must be worn by staff caring for the child while they await collection if a distance of 2 metres cannot be maintained (such as a
very young child or a child with complex needs). More information on PPE use can be found here
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-educa
tion-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe

The system of controls:

Protective measures
This is the set of actions schools must take. They are grouped into ‘prevention’ and ‘response to any infection’ and are outlined in more detail in
the sections below.

Prevention You must always: 
1) Minimise contact with individuals who are required to self-isolate by ensuring they do not attend the school. 
2) Ensure face coverings are used in recommended circumstances. 
3) Ensure everyone is advised to clean their hands thoroughly and more often than usual. 
4) Ensure good respiratory hygiene for everyone by promoting the ‘catch it, bin it, kill it’ approach. 
5) Maintain enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents. 
6) Consider how to minimise contact across the site and maintain social distancing wherever possible. 
7) Keep occupied spaces well ventilated.
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In specific circumstances: 
8) Ensure individuals wear the appropriate personal protective equipment (PPE) where necessary. 
9) Promote and engage in asymptomatic testing, where available. 
Response to any infection You must always: 
10) Promote and engage with the NHS Test and Trace process. 
11) Manage and report confirmed cases of coronavirus (COVID-19) amongst the school community. 
12) Contain any outbreak by following local health protection team advice.

Social distancing in early years and primary schools:
We know that, unlike older children and adults, early years and primary age children cannot be expected to remain 2 metres apart from each other
and staff. In deciding to bring more children back to early years and schools, we are taking this into account. Schools should therefore work
through the hierarchy of measures set out above:

● Avoiding contact with anyone with symptoms
● Frequent hand cleaning and good respiratory hygiene practices
● Regular cleaning of settings
● Minimising contact and mixing

The overarching principle to apply is reducing the number of contacts between children and staff. This can be achieved through keeping
groups separate (in ‘bubbles’) and through maintaining a distance between individuals. Theses are not alternative options and both
measures will help, but the balance between them will change depending on:

● Children’s ability to distance
● The layout of the school
● The feasibility of keeping distinct groups separate while offering a broad curriculum (especially at secondary).

It is likely that for younger children the emphasis will be on separating groups, and for older children it will be on distancing. For children old
enough, they should also be supported to maintain distance and not touch staff where possible.

It remains important to reduce contact between people as much as possible, and we can achieve that and reduce transmission risk by ensuring
children, young people and staff where possible, only mix in a small, consistent group and that small group stays away from other people
and groups.
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Consistent groups reduce the risk of transmission by limiting the number of pupils and staff in contact with each other to only those within the
group. Maintaining distinct groups or ‘bubbles’ that do not mix makes it quicker and easier in the event of a positive case to identify those who
may need to self-isolate, and keep that number as small as possible. Siblings may be in different groups.

All teachers and other staff can operate across different classes and year groups in order to facilitate the delivery of the school timetable. Where
staff need to move between classes and year groups, they should try and keep their distance from pupils and other staff as much as they can,
ideally 2 metres from other adults. Where this is not possible with younger children, teachers in primary schools can still work across groups if it is
required to enable full educational provisions.  Supply Teachers, peripatetic teachers and temporary staff may move between schools if required.

Primary schools:

It is recommended that groups should be kept as small as possible. If this can be smaller than a year group it should be. So a normal class size
may be appropriate. Schools should demonstrate that they are keeping students in as small and consistent groups as possible. Large gatherings
such as assemblies or collective worship should be avoided.

Social distancing in primary schools is difficult. Adults should remain 2 metres apart where possible, close face to face contact should be avoided
and contact within 1 metre of anyone must be limited. For children that are old enough, they should be supported to maintain distance and not
touch staff or their peers where possible.  It is recognised that this will not always be possible with the youngest students.

Changes to classrooms so that students sit side by side and facing forwards, age appropriate, rather than face to face or side on and perhaps
moving unnecessary furniture may be required. Trust Note: From 17th May Schools in the Trust may return to group tables, whilst ensuring that all
the measures for social distancing and enhanced hygiene are maintained as much as possible but to an extent that they do not interfere with the
teaching.

Government guidance advises the following:
Schools should assess their circumstances and if class-sized groups are not compatible with offering a full range of subjects or managing the
practical logistics within and around the school, they can look to implement year group sized ‘bubbles’. Whatever the size of the groups, they
should be kept apart from other groups where possible and older children should be encouraged to keep their distance within groups.

Schools with the capability to do it should take steps to limit interaction, sharing of rooms and social spaces between groups as much as possible.
When using larger groups, the other measures from the system of controls become even more important, to minimise transmission risks and to
minimise the numbers of pupils and staff who may need to self-isolate.

Both approaches of separating groups and maintaining distance are not ‘all-or-nothing’ options, and will still bring benefits even if implemented
partially.
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Measures not in the classroom:
Groups should be kept apart and movement around the school site kept to a minimum. Schools should avoid busy corridors, entrances and exits.
Breaks and lunchtimes should be staggered. Large gatherings such as assemblies and collective worship should be avoided. The use of staffrooms
should be minimised.  Staff spaces that are shared must be planned to enable social distancing and suitable sanitising.

Measures for arriving at and leaving school:
Where travel to school patterns allow staggered start and finish times in your school, you should consider this to keep groups apart. Schools must
communicate this effectively to parents and students to prevent congestion or large gatherings at the start and finish of each day.

Schools should implement a process for removing face coverings when pupils of staff who use them arrive at school. Pupils should be taught how
to do this correctly (not touching the front of their face), washing hands immediately on arrival, disposing of temporary coverings appropriately
and placing reusable ones in plastic bags to take home.

Equipment in schools:
For individual and very frequently used equipment such as pencils and pens, it is recommended that staff and pupils have their own items they are
NOT shared.

Classroom based resources can be shared within a bubble. These must be cleaned regularly as should surfaces. Resources shared between
bubbles, such as sports, art and science equipment should be cleaned frequently and meticulously between use or rotated to allow them to be left
unused and out of reach for a period of 48 hours (72 hours for plastics).

Pupils and teachers can take books and other shared resources home, although unnecessary sharing should be avoided, and the school should
ensure such resources are cleaned when they are returned to school.

Outdoor equipment should be more frequently cleaned. This also applies to resources inside and outside by wraparound care providers. It is
recommended that students limit the amount of equipment they bring to school to only essentials. Shared resources can be taken home but
avoided where unnecessary.  All such resources will need to be cleaned before used by others.

Engage with the NHS Test and Trace process:
Schools must ensure they understand the NHS Test and Trace process and how to contact their local Public Health England protection team. The
guidance should be followed by staff members and parents/carers. The principal is available to support any questions on understanding.

Manage confirmed cases of COVID-19:
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Schools must take swift action when they become aware that someone who has attended has tested positive for COVID-19. They should contact
the local health protection team.  This includes, implementing their advice, specific procedures and containing any outbreak as directed.

Transport arrangements:
Transport to and from school should be assessed if provided by the school or if managed by the school team.  The school needs to consider:

● How can this be managed safely or adapted to in line with current social distancing requirements?
● Do school start times need to be adjusted to accommodate staff and students getting to school safely?
● When using public transport, rules that apply to the general population will apply.

Dedicated school transport – no public use
Normal public transport social distancing rules do NOT apply. The approach to dedicated transport should align as far as possible with the
principles underpinning the system of controls set out in the overall guidance for schools.  Schools should consider:

● Social distancing should be maximised within vehicles wherever it is possible, between individuals or ‘bubbles’
● How to maximise the ventilation of fresh air (from outside the vehicle) on dedicated school and college transport, particularly through

opening windows and ceiling vents.
● How pupils are grouped together on transport, where possible this should reflect the bubbles that are adopted within school
● Use of hand sanitiser upon boarding and or disembarking
● Additional cleaning of vehicles
● Organised queuing and boarding where possible
● Distancing within the vehicle wherever possible
● The use of face coverings for anyone over the age of 11, where appropriate, for example, if they are likely to come into very close contact

with people outside of their group.

Premises Management
In conjunction with this risk assessment and guidance Judicium Education have previously provided a detailed risk assessment template for
‘Managing Premises Functions’ during this time and a six-part series of guidance documents (in the form of newsletters) titled ‘Managing School
Premises during COVID-19 outbreak’. The school’s management and H&S Lead have been sent this guidance and have access to all Judicium
templates.  The premises team should refer to this information in order to ensure the school buildings are suitably managed at this time.

It is important that, prior to re-opening for the Summer term, all the usual pre-term building checks are undertaken to make the school safe.
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Face coverings

From 17th May, in line with Step 3 of the roadmap;

In all schools it remains recommended that face coverings should be worn by staff and visitors in situations outside of classrooms where social
distancing is not possible (for example, when moving around in corridors and communal areas). Also, it is recommended for those staff who are
working across bubbles, within the classroom as 2 metre distancing is difficult.

Where schools are delivering education and training, including extra-curricular activities and wraparound childcare, in a community setting (for
example, library or community centre), staff and pupils will be exempt from the legal requirement to wear a face covering if they are in a private
room or the premises has been exclusively hired for the sole use of its pupils and staff.

Children and young people aged 11 and over must still wear a face covering on public transport. This does not apply to children and young people
who are exempt from wearing face coverings.

The reintroduction of face coverings for staff may be advised for a temporary period in response to particular localised outbreaks, including
variants of concern.

In early years settings, there is no change to the existing position. It is not mandatory for staff and visitors to wear face coverings. In situations
where social distancing between adults in settings is not possible (for example when moving around in corridors and communal areas), settings
have the discretion to recommend the use of face coverings for adults on site, for both staff and visitors.

In out-of-school settings, face coverings should be used where it is a requirement of the indoor setting and where the teaching, training or
activity is taking place in an area in which children aged 11 and over or staff are likely to come into contact with other members of the public
(complying with relevant coronavirus (COVID-19) sector guidance).

In primary schools and education settings teaching year 6 and below, there is no change to the existing position. It is not mandatory for
staff and visitors to wear face coverings. In situations where social distancing between adults in settings is not possible (for example when moving
around in corridors and communal areas), settings have the discretion to recommend the use of face coverings for adults on site, for both
staff and visitors. 'Face visors or shields’ should not be worn as an alternative to face coverings in these situations.

Some individuals are exempt from wearing face coverings and we expect adults and pupils to be sensitive to those needs.

Access to face coverings
Schools should adhere to the following:
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1. Where face coverings become damp they should be replaced
2. Where pupils or staff do not have means to provide a mask, the school will maintain a supply to assist
3. The school will ensure that no-one is excluded from an educational setting for not having a face covering

Where local restrictions apply
To conform to WHO new advice, schools and colleges should take additional measures in locations where transmission of the virus is high. These
areas are defined as areas of national government intervention.

Schools and colleges will need to communicate quickly and clearly to occupants in areas where new local restrictions have been imposed.

Please note:
The template addresses the general site and school use risk assessment. The government guidance asks that all school risk assessments are
reviewed that may be affected. This will include but is not exclusive to: Use and supervision of playgrounds, General classrooms, Common areas,
Cleaning, Practical subjects (Science, PE, Art, DT, Performing Arts etc.).

There is specific guidance from organisations such as the Association for Physical Education that should be consulted. Each Head of Department
(specialists in their area) must review these risk assessments, make suitable amendments and show how they are adhering to guidance. This is
specific to your school and department.

Sharing Coronavirus (COVID-19) risk assessment
Schools should share the results of their risk assessment with their workforce and, if requested, union representatives. If possible, they should
consider publishing it on their website to provide transparency of approach to parents, carers and pupils (The HSE would expect all employers with
over 50 staff to do so).

The return of pupils and families and staff from abroad:
Travel corridors have been suspended and the travel ban red list has been updated. Revised protocols are in place for anyone returning to
England. Anyone arriving in England must quarantine for 10 days and take 2 coronavirus tests while in quarantine.
If you have been in a country on the travel ban red list in the 10 days before you arrive, you will need to quarantine in a government
approved hotel.

Home testing
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Primary schools: Staff will continue to be encouraged to test with LFDs twice a week at home, as per existing guidance on testing for
staff in primary schools and nurseries. Primary age pupils will not be tested with LFDs. Public Health England have advised there are
currently limited public health benefits attached to testing primary pupils with lateral flow devices. Primary age pupils may find the LFD
testing process unpleasant and are unable to self-swab. We will review this approach in light of any emerging evidence.

Confirmatory PCT Testing
If a member of staff or pupil has a positive Lateral Flow Test (LFT), they should self-isolate for 10 days and book a polymerase chain
reaction test (PCR) test. If the PCR test is completed within 2 days of the positive LFT and the PCR test is negative, then this overrides the
LFT result and the individual can return to school.

For further information regarding this assessment, please refer to your assigned Judicium Education Health & Safety consultant.
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Academy / School LEO Academy Trust  - ( school to complete site)
Manor Park Primary

Assessment No.

Site Sutton Location SM1 4AW

Subject of Assessment Re-opening schools to full use from 12th April 2021 including guidance amendments from 17th May 2021..

This template considers all ages and must be amended for your school. Details of the ages of the students should
be entered here. PRIMARY - AGES 3-11

**For Wrap Around Care and After School Activities, please see additional risk assessment templates**

Assessed by DS, EC, NW, DSp., LEO
Compliance officer, CFO

Date May 2021 Review date On going

Details of
workplace/activity Students and employees partaking in school activities within

the school premises, including general classroom activities,
dining, break-times, playgrounds, pick-up and drop off (where
applicable), First aid and external visitors to the school.

Persons Affected
(Who may be harmed)

Students, Employees, Contractors and Visitors.

Hazards and Risks Existing Control Measures Risk Level
(Very
High,
High,

Further Actions
√/X

(If √ See Actions)
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Medium,
Low)

1. Spread/contraction of
COVID-19 due to
interaction with a
person who has
symptoms of the
disease, a person who
may be asymptomatic
or lack of information
on how infection risks
are controlled in the
school.

Stress or anxiety
caused due to lack of
support, information
or staff consultation.

● The school has informed parents, students, carers, employees and visitors
not to enter the school if they are displaying any symptoms of coronavirus
(following the COVID-19 guidance for households with possible coronavirus
infection); ACTION A

● Parents receive guidance on school times for their child and protocols set
out for attending the school i.e. should remain 2m apart from others,
should follow staff members instruction and should not congregate outside
the school; ACTION A

● Parents of SEN students with EHCPs or those with medical care plans are
individually consulted in order that plans are reviewed to include any new
safety measures; ACTION B

● Staff are briefed and consulted on school procedures and the plans for
re-entry of students; ACTION C

● Employees have had sufficient training and briefing regarding infection
control and school protocols;
Link to PPE training:
https://www.hse.gov.uk/news/face-mask-ppe-rpe-coronavirus.htm#
How to remove disposable gloves correctly:
https://www.hse.gov.uk/skin/posters/glovesingleuse.pdf
ACTION D

● Staff are up to date on other related guidance and support in relation to
themselves and students such as stress and wellbeing including:

https://www.gov.uk/government/publications/covid-19-guidance-on-su
pporting-children-and-young-peoples-mental-health-and-wellbeing/guid

Medium All actions will be
subject to ongoing
monitoring

ACTION A Initial Letter
to parents from central
team- followed by
school specific letter to
inform parents.

ACTION B
SENCO to review EHCP’s
and contact parents

ACTION C Principals to
brief staff on new
measures

ACTION D
Staff to complete COVID
19 PPE Training
Appendix 1 in week
1/6/20
new staff to put in
induction

ACTION E
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ance-for-parents-and-carers-on-supporting-children-and-young-peoples
-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbrea
k

ACTION E

● In relation to mental health and stress support organisation, details are
available to staff including confidential employee helplines and information
that can be provided to students; e.g. The Employee Assist Programme
ACTION E

● Staff can access the free helpline Education Support Partnership for
school staff and targeted support for mental health and wellbeing

● There are communication and support networks in place for staff and if
there are particular concerns staff can raise them quickly and effectively;
ACTION C

● Hazard reporting mechanism are in place and easily accessible;
ACTION C

● Talks with staff about the planned changes (E.g. safety measures, timetable
changes and staggered arrival and departure times), have taken place,
including discussing whether additional training would be helpful.

● ACTION C

● COVID-19 guidelines are published in the school’s website

● Parents/Carers are informed of the general arrangements being made
and what is expected of them in terms of dropping off and collecting
children and any other local important procedures, emphasising their
role in terms of the local and national approach would also be

HR Wellbeing and
support guidance sent
to staff Appendix 2

ACTION E
HR Wellbeing and
support guidance sent
to staff Appendix 2

ACTION C
Include Every reporting
and safety measures
ACTION C
Include Every reporting
and safety measures.

ACTION C Principals to
brief staff on planned
changes etc.

ACTION
DHorwood to add to
website

ACTION A
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appropriate as that potentially impacts on school life and the whole
pandemic control measures

● When possible staff will be permitted to work from home

● Whenever possible, meetings will take place remotely via
videoconferencing or phone, and emails/letters are also used for
communication

● People deemed vulnerable take particular care to minimise contact with
others

●
Shielding has been suspended from the 31st March 2021. Where
possible, clinically extremely vulnerable (CEV) staff will work from
home.

● When this is not possible for clinically extremely vulnerable (CEV)
staff to work from home, individual risk assessments will be
completed for returning to work.

● All the control measures identified on the risk assessment will be
implemented and discussed with the employee before work
commences

● The school will try as far as practically possible to be flexible and
accommodate additional measures for vulnerable people where
appropriate

● An ongoing review will be carried out for expectant mothers from 28
weeks gestation and for new or expectant mothers with underlying

ACTION C

ACTION C

ACTION K

ACTION F

ACTION K

ACTION K

ACTION K
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health conditions to identify reasonable adjustments and home working
arrangements when required.

Communication with contractors:

● The school has detailed discussions with contractors to ensure all of
the schools COVID controls measures are understood and followed.
This includes hygiene and social distancing measures.

● Where possible, site visits are made outside of school working hours.
● A record of all contractors/visitors is kept in order that NHS Test and

Trace measures can be adhered to.
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2. Spread/contraction of
COVID-19 due to lack
of social distancing
measures during the
school day including:

● Drop off / entry
to the school.

Drop off (primary):
● Drop-off and collection points and timings for each group have been

identified, this information has been cascaded to parents.
● The playground has been demarcated to enable parents to remain 2m

away from other parents during drop off of students;
● Parents are asked to not congregate in the playground for longer than

5minutes before the designated school start time for their child (if more
than one child is to be dropped off, parents will be able to remain in the
playground keeping 2m away from others);

● Start times have been staggered for each class in order to prevent large
numbers of parents in the playground/on school grounds;

● Start times are designed to enable one group of parents to leave the site
before the next group arrive;

● Parents are reminded to leave the site once their children have entered the
building;

● Only one parent/guardian per child is permitted on site;
● If there are additional siblings who have no other carers at home and who

are not at school they are permitted to stand with their parent. They are
not to be allowed to run around the playground or interact with other
families. ACTION  A & C

● Clear systems for parents arriving and leaving are in place to ensure
social distancing.

Entry to the school:
● Students will be collected in the playground by their Teacher;

OR
● Students will be met at the designated classroom door / entrance by their

Teacher;
● Parents/Guardians are NOT permitted to enter the school buildings;

Medium Action A & C
Staff and parents to be
informed

Note: Signage - posters
are available to print
from the Coronavirus
Drive - reopening plans
- signage

ACTION F
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● Entrance doors are held open, reducing the number of occupants touching
the doors;

● Hand-wash or sanitiser stations are located at the entrance to the school
(classroom or other). All occupants are required to wash their hands
(soap/water or hand sanitiser) on entry to the school;

● Good hand washing signage to instruct students how to do this effectively
is displayed

● Help is available for children and young people who have trouble cleaning
their hands independently;

● Hand washing demonstrations have been provided to students on how to
adequately wash their hands. ACTION  A & C

● Where ground floor classrooms/offices have fire exits leading directly
outside, these are utilised as entry points to reduce congestion in main
entry points.

ACTION F
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3. Spread/contraction of
COVID-19 due to lack
of social distancing
measures during the
school day including:

● Pickup / leaving
the school.

Pick up (primary):
● Drop-off and collection points and timings for each group have been

identified, this information has been cascaded to parents.
● The playground has been demarcated to enable parents to remain 2m

away from other parents during pick up time.
● Parents are asked to not congregate in the playground for longer than 5

minutes before the designated school finish time for their child (if more
than one child is to be picked up parents will be able to remain in the
playground/pick-up point keeping 2m away from others);

● Finish times have been considered for staggering, for each Year Group in
order to prevent large numbers of parents in the playground/on school
grounds;

● Finish times are designed to support social distancing for groups of parents
and students to leave the site safely;

● Parents are reminded to leave the site once their children have been
collected;

● Only one parent/guardian per child is permitted on site;
● If there are additional siblings who have no other carers at home and who

are not at school they are permitted to stand with their parent. They are
not to be allowed to run around the playground or interact with other
families. ACTION  A & C

● All exits and entrances may be used by parents to ease congestion. A
one-way system for parents arriving and leaving has been introduced,
where needed.

Leaving the school:
● Students will be collected in the playground by their parent;
● Parents/Guardians are NOT permitted to enter the school buildings;

MEDIUM Action A & C

Staff and parents to be
informed

ACTION A & C
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● Exit doors are held open, reducing the number of occupants touching the
doors;

● Students are reminded to wash hands as they leave the school building;
● Hand-wash or sanitiser stations are located at the exits from the school

(classroom or other);
● Help is available for children and young people who have trouble cleaning

their hands independently;
● Hand washing demonstrations have been provided to students on how to

adequately wash their hands;
● Good hand washing signage to instruct students how to do this effectively

is displayed. ACTION  A & C
4. Spread/contraction of

COVID-19 due to lack
of social distancing
measures during the
school day including:

● Classroom use /
activities.

There will be no large gatherings such as assemblies or collective
worship with more than one group/’bubble’.

Early years staff to student ratio:

● During the COVID-19 outbreak early years providers should use
reasonable endeavours to meet the existing learning and
development requirements, instead of this being something they
‘must do’. Try to provide 7 areas of learning when in school.

Nursery and Reception:
● The timetable has been reviewed to decide which lessons or activities can

be delivered to reduce movement around the school and support staffing;
● All other classroom controls are the same as primary below.

ACTION F & C
● Reasonable endeavours will be made to ensure that at least half of staff

(excluding the manager) hold at least a full and relevant Level 2
qualification to meet staff: child ratio requirements, but this will not be a
legal requirement. Ratio requirements remain the same, except for

Medium

ACTION F
Principals to
action/agree -
operational changes
and instruct staff to
action.

ACTION  C
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maintained school nursery classes with no school teacher where ratios
revert to those where there is no suitably qualified level 6 practitioner (1:8)
We will try to ensure that there is always a member of staff in a setting
which is open and providing care, who holds at least a full and relevant
Level 3 qualification. We will try meet existing requirements for staff at level
2 as far as is possible. If staff with level 2 qualifications are available, they
should work with the children. However, we recognise that there may be
occasions where staff absence due to the impacts of COVID-19 means this
is not possible.

Primary:
● Classroom sizes are restricted to a normal number of students

(approximately 30), 1 teacher and TA’s if required (specific needs of
class);

● Students are kept in small groups as they cannot socially distance
themselves at all times;

● The class group will not interact with other groups within the school
● Hand washing or sanitising is completed on entrance to the class and

between specific activities;
● Students are allocated resources and are  encouraged to not share;
● Individual and very frequently used equipment such as pencils and pens

are not shared;
● Staff and pupils have their own items where possible.
● Classroom based resources are only shared within a bubble. These

resources are cleaned regularly as are classroom surfaces;
● Resources shared between bubbles, such as sports, art and science

equipment are cleaned frequently and meticulously between use;
● Outdoor equipment is more frequently cleaned;
● The school limits the amount of equipment students bring to school to

only essentials such as bags, lunch boxes, hats, coats, books, stationary
and mobile phones;

MEDIUM

MEDIUM

ACTION F & C

ACTION F & C
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● Shared resources can be taken home but this is avoided where
unnecessary.  All such resources are cleaned before used by others;
ACTION F & C

● Students are regularly reminded not to touch their or other students faces;
● Classroom furniture has been reduced. Displays, unnecessary cupboards

and soft furnishings, soft toys and those with intricate parts have been
removed and are not permitted. This is designed to enable successful and
effective cleaning of all surfaces;

● Where possible classrooms are arranged so that students sit side by
side and facing forwards, rather than face to face or side on;Trust
Note: From 17th May Schools in the Trust may return to group tables,
whilst ensuring that all the measures for social distancing and enhanced
hygiene are maintained as much as possible but to an extent that they do
not interfere with the teaching.
ACTION F & C

● Classes/activities maybe completed outside, where appropriate;
● Play equipment will be used in rotation. Equipment is cleaned before use

by each designated class group;
● The same Teacher and TA (where applicable) are assigned to a class each

day. Where possible this will be one teacher for the whole and subsequent
days;

● The timetable has been reviewed to decide which lessons or activities can
be delivered to reduce any contact with other groups. ACTION F & C

ACTION F & C

ACTION F & C

ACTION F & C

5. Spread/contraction of
COVID-19 due to lack
of social distancing
measures during the
school day including:

● Dining;

Primary (early years):
● Bubbles (year group) will avoid contact as much as possible during

Lunch Break).  Students will stay in their groups during lunch;
● Lunch area cleaned before and after each group’s lunch (not just at the end

of break). Only one student will use a clean lunch space before it is
cleaned again.

OR

Medium
ACTION F & C

Procedures to be
agreed by principals
and staff informed in
briefing meeting.
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● Moving around
the school;

● Break-time /
playgrounds.

● Students have packed lunches or are delivered school lunches to
designated classrooms;

● Tables are wiped clean with appropriate disinfectant before and after
lunch;

● Students are advised to clean hands before and after eating lunch in the
classroom. ACTION F & C

Moving around the school:
● Movement to different areas within the schools is reduced as much as

possible to minimise contact;
● Staff should consider using suitable external doors to move students from

one area to another.  Effectively creating external corridors in the open air;
● Where possible, all spaces are well ventilated using natural ventilation

(opening windows) or ventilation units;
● Additional furniture is not permitted in the school corridor
● Corridors are sterile environments and kept as clear as possible;
● Corridors that cannot provide 2m separation (although passing in the

corridor is deemed low risk) are designated one way where possible;
● Corridor floors are demarcated to show direction and safe distance

signage;
● Times are allocated for each group to reduce the need to pass one

another in open spaces;
● Where possible students will move with their group only and will not

mix with other groups;
● Staff will generally manage student movement but keep a suitable

social distance from students and other staff.

Face coverings:
● Staff and visitors wear face coverings in indoor areas outside the

classroom where social distancing cannot be maintained.

ACTION F & C

EP’s to work with
premises staff and
agree site specific
arrangements

ACTION F & C
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● It is not mandatory for staff and visitors to wear face coverings in
classrooms. However staff have the discretion to wear face coverings in
class if they wish to do so.

Access to face coverings:

Schools should adhere to the following:

● Where face coverings become damp they should be replaced
● Where pupils or staff do not have means to provide a mask, the school

will maintain a supply to assist
● The school will ensure that no-one is excluded from an educational

setting for not having a face covering

ACTION F & C

Break-times / playgrounds:
● Separate times or areas (at a safe distance using government guidance) are

issued for each separate class group.
● ACTION F & C

Primary (early years):
● Students are only permitted to complete suitable activities with their class

group;
● Due to potential issues with reduced numbers of staff and trained first

aiders, playground activities are strictly monitored by staff. Rough play is
prevented;

● Daily inspection and enhanced cleaning programs in place for external
areas and equipment;

● Outside play equipment and toys will be used in rotation;
● Equipment is cleaned before use by each designated class group;
● Outside play equipment and toys have been reduced;

ACTION F & C
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● This is designed to enable successful and effective cleaning of all outside
toys / play equipment. ACTION F & C

6. Spread/contraction of
COVID-19 due to lack
of hand-washing and
general poor hygiene.

Primary (early years):
● Staff and parents are encouraged to use education resources such as e-bug

and PHE schools resources;
● Hand washing or sanitising stations are positioned at each student, staff

and visitor entrance to the school;
● All those entering the school are required to wash/sanitise their hands;
● Hand washing or sanitising stations are located on each floor, within each

classroom and on entry to the dining hall;
● Hand washing sinks are located within each toilet provision;
● Signage is located adjacent to each wash station or sink reminding

occupants to wash their hands and how to do it effectively;
● Students and staff have been shown how to wash hands properly;
● Help is available for children and young people who have trouble cleaning

their hands independently;
● Hand washing is recommended frequently and required at the following

times:
Entry and exit from the school;
After using the toilet;
On entry to the dining hall;
Before and after eating;
On entry and exit from each classroom.

● Unnecessary touching of the face is discouraged.
● Teachers will remind students to use tissues and bin them once used. If

tissues are not readily available exactly when needed occupants are
reminded to cough or sneeze into their arm, ‘catch it, bin it, kill it’;

● Toilets and wash stations have single use paper towel for drying hands.

MEDIUM ACTION F & C

Procedures to be
agreed by principals
and staff informed in
briefing meeting.
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● Control of Infection training is provided to staff, e-learning modules are
available from the Judicium portal

ACTION F & C

7. Spread/contraction of
COVID-19 due to lack
of adequate cleaning
measures.

● The school has implemented additional cleaning regimes. This includes
the following:

Frequent cleaning of classrooms, Toilets, common areas and dining
halls;
Frequent cleaning of all touched surfaces, such as door handles,
handrails, table tops, play equipment and toys.

● Classrooms furniture and soft furnishings have been reduced in order to
improve the ability to effectively clean;

● Classroom desks in classrooms will be cleaned at lunch breaks and after
school;

● Toilets will be cleaned mid morning, after lunch and at the end of the day;
● Common areas will be cleaned once a day;
● Equipment used by the students and staff will be suitably cleaned at the

end of each day or before it is used by another person;
● If an area is suspected to have been contaminated by coronavirus (a

positive case is detected for an occupant of a classroom), the room will
be subject to a hard surface clean with disposable cleaning materials
and the associated waste will be double bagged to be stored securely
for 72 hours before disposal as per the guidance set on COVID-19:
cleaning un non-healthcare settings.

ACTION F & C   ACTION G

ACTION F & C

ACTION G
Enhanced Cleaning
procedures organised
by JL and will be shared
with all premises staff
Appendix 3

8. Spread/contraction of
COVID-19 due to lack
of social distancing

● Employees are required to conform with social distancing requirements at
all times;

MEDIUM ACTION F & C
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measures. In particular
school employees.

● School offices are either reduced in occupation and desks positioned in
order to provide adequate separation or staff are moved to other areas to
reduce contact;

● Staff rooms are not to be used unless these are large enough to safely
accommodate current staff numbers at safe distance from each other;

● Each staff area has been assessed, a maximum number of staff per room
has been placed on the door;

● Staff are encouraged to bring a packed lunch and use unoccupied areas
such as their own rooms, cars or the park; keeping a suitable distance from
other occupants;

● Students will practice social distancing from staff appropriate to their age
and as described in additional points of this assessment;

● Employees will be provided with and wear PPE when required in
accordance with government guidance.
ACTION F & C

● Where a pupil or member of staff has had Close Contact with an
individual who has had a positive test, they should self-isolate for 10
days and arrange to have a test if they develop any COVID symptoms.
The definition of Close Contact is:
Anyone who has had any of the following types of contact with someone
who has tested positive for coronavirus (COVID-19) with a PCR or LFD
test:
1. face-to-face contact including being coughed on or having a

face-to-face conversation within 1 metre
2. been within 1 metre for 1 minute or longer without face-to-face

contact
3. sexual contacts
4. been within 2 metres of someone for more than 15 minutes (either

as a one-off contact, or added up together over one day)
5. travelled in the same vehicle or a plane
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9. Spread/contraction of
COVID-19 due to
insufficient First aid
measures. This
includes:

● Dealing with
general First
aid;

● Lack of trained
first aiders;

● Dealing with a
suspected case
of Covid-19;

● Inappropriate
handling /
removal of
clinical waste

● Intimate care
procedures.

● A specific First aid needs assessment has been completed – see other ‘First
Aid Needs assessment – COVID-19;

● The FA assessment takes into account numbers and ages of students,
number and training of employees;

● This information forms the decision on what activities and groups can
safely be managed within the school;

● This includes sufficient first aiders for the school to the number of students
with a particular focus on early years provision;

● Qualified first aiders are in place at an appropriate ratio for paediatric first
aiders for Early Years provision (Note there is a three month additional
time allowed for requalification due to current restrictions);

● The school has a specific room/area dedicated for suspected cases of
COVID-19;

● Where an individual exhibits symptoms during the school day, the
individual will be escorted to the marked Isolation Room/Area to isolate
them from the main population until additional medical assistance can
be gained. This may be 111 support, an ambulance or until they leave
the site to self-isolate;

● The door to the isolation room will be closed (where possible).
● Staff escorting the individual will be provided with disposable gloves and

apron if the 2 metre social distancing rule cannot be maintained
Where the risk of contact with droplets to the face, e.g. from coughing
or vomiting, face protection should be provided

● The classroom area or workspace the individual leaves will be subject to
a hard surface clean with appropriate disinfectant products and all
waste double bagged and stored securely for 72 hours before disposal.

● Staff or contractors carrying out the area clean should be provided with
a minimum of disposable gloves, aprons, mop heads or paper towels.

● Where visible contamination, e.g. saliva droplets, is present face
protection in the form of mask, goggles or face shield will be provided.

● All building users advised re monitoring their own health, reporting of
symptoms and self-isolating

MEDIUM ACTION F & C

ACTION H
Appendix 4 First Aid
Guidance in COVID-19

Appendix  5 First Aid
Risk Assessment

Principals to assess
numbers of first aiders
required to be on site
depending on the
number of children and
ensure adequate
trained first aid staff
cover during school
opening hours.
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● Where a need is identified and a test is available, the school will provide
individual displaying symptoms with a home testing kit – where the
individual is a pupil, the kit will be provided to their parent or carer

● First aiders required to assist this person will wear full PPE including,
apron, gloves, mask and visor;

● First aiders have completed appropriate training for ‘donning and
doffing’ PPE – PHE guidance:
https://www.gov.uk/government/publications/covid-19-personal-protectiv
e-equipment-use-for-non-aerosol-generating-procedures

● PPE is disposed of in accordance with NHS COVID-19 waste
management guidance;
https://www.gov.uk/government/publications/covid-19-decontaminatio
n-in-non-healthcare-settings/covid-19-decontamination-in-non-healthca
re-settings

● The first aid room is cleaned frequently and after each use (when first
aid care has been provided).

● Staff dispensing medication to students should minimise contact and
their wash hands before and after dispensing the medication. If
required, gloves will be worn by staff when giving medication

● Where appropriate, students should take the medication out of the
blister packs/bottles then place the unused ones back in the cupboard,
etc.
ACTION F & C  ACTION H

Waste disposal measures
Waste control measure from possible cases of COVID-19 and cleaning of areas
where possible cases have been identified (including disposable cloths and
tissues) are as follows:

● Put in a plastic rubbish bag and tied when full;
● The plastic bag is placed in a second bin bag and tied;
● It is put in a suitable and secure place and marked for storage until the

individual’s test results are known;
● Waste is stored safely and kept away from children;

ACTION F & C ACTION
H

ACTION G
ACTION F & C
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● Waste is not put in communal waste areas until negative test results are
known or the waste has been stored for at least 72 hours;

● If the individual tests negative, this can be put in with the normal waste;
● If the individual tests positive, then waste is stored for at least 72 hours

and then put in with the normal waste;
● If storage for at least 72 hours is not appropriate, a collection as a Category

B infectious waste is arranged by either local waste collection authority if
they currently collect your waste or otherwise by a specialist clinical waste
contractor. They will supply you with orange clinical waste bags for waste,
bags can be sent for appropriate treatment.

ACTION F & C   ACTION G

Waste removal
information to be
included in enhanced
cleaning schedule
information that will be
provided by JL to all
premises staff

10. Spread/contraction of
COVID-19 due to lack
of social distancing
measures for external
visitors to the school,
including:

● Parents;
● Maintenance

contractors;
● External

Teachers;
● Inspectors;
● Delivery

personnel

● Visitors are restricted to those who are absolutely necessary (E.g.
peripatetic teachers), no parent meetings or organised performances
are permitted

● Parents are not permitted to enter the school; unless the principal has
agreed to this, for reasons such as ‘hard to reach’ parents who don't
answer the phone as well as reasons of confidentiality. Social distancing
must be adhered to at all times, masks will be worn and good ventilation
where possible (preferably this should take place outside). The area will be
cleaned before and after.

● Parents have been informed to call the school office or email if they have
any questions or concerns;

● If parents need to drop off items for students, they should be left at the
school main entrance for staff to collect;

● The SLT are able to hold Google Meet parents if face to face meetings are
required (please have an additional staff member present if you feel you
need to);

● For those who have to enter the school reception, screens/counter-top
Perspex shields have been installed to reduce the risk to school staff;

● Staff signing in are encouraged to hand sanitizer on entry to school and
before using the Touch screen sign in equipment in Reception area and

MEDIUM ACTION A
ACTION F & C

ACTION F & C

ACTION F & C
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after using it to get through the door. Staff have a hands free scan sign
in option at the entrance from the car park.

● Visitors will only be permitted into the school if they have an appointment;
● A record of all visitors, including contractors, to site will be kept and

maintained
● Visitors will only be permitted at their designated time and will be asked to

wait outside of the school building until their school contact is available;
● The school contact is required to attend reception in good time to meet

their visitor;
● Meetings with visitors will be via video conference or phone where

possible;
● If not possible social distancing measures will be adhered to at all times;
● Face to face meetings in small room or within 2m are not permitted;
● Premises’ contractors will be managed in accordance with a separate

premises maintenance risk assessment written specifically for this time;
● Where possible deliveries will be accepted at designated quiet times only;
● Where possible delivered items will be left outside of the school building

for staff to collect.
● The number of ITT trainees, supply teachers, peripatetic teachers and

volunteers has been reduced where possible; they all receive an
induction to inform them of the school’s risk assessment and controls to
prevent infection risks in the school, when pertinent, relevant training is
also provided.

● Peripatetic teachers for Yoga, French and LEO central teams will follow
this risk assessment and remain 2 metres away from others at all
times. A face mask may be worn. This risk assessment needs to be
shared with them.

● Peripatetic music teachers will complete a risk assessment for the
lessons they deliver, the school will review these to ensure distancing
requirements are maintained where appropriate and efforts are made to
reduce the number of groups taught and locations worked in.

ACTION A    ACTION F & C

ACTION F
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11. Spread/contraction of
COVID-19 due to lack
of social distancing
measures.  This
includes unsuitable use
of toilets.

● In EYFS children in the same group use the toilets.
● In the main school; a minimum number has been assessed for the use of

toilets to ensure social distancing. Sinks and toilets have been taken out of
action to promote this.

● Student use of toilets outside of early years’ is managed by staff and
communicated to students;

● Toilets are cleaned throughout the day, mid morning, after lunch and after
school.

ACTION F & C       ACTION G

MEDIUM ACTION F & C

ACTION G

ACTION F & C
12. Lack of staffing /

insufficient staff ratios
● Adequate ratio of staff to children will be maintained and is assessed on a

daily basis, based on potential staff illness or self-isolation;
● Children are suitably supervised at all times;

MEDIUM ACTION F & C

13. Lack of suitable
premises management

● The school adheres to the government guidance on managing buildings
that are partially open;

● The school has applied the series of guidance documents and advice sent
out by Judicium regarding continued premises management at this time;

● Premises staff levels are maintained and suitable for the use of the
building;

● Appropriate cleaning and premises staffing levels are in place;
● Waste removal and enhanced cleaning programs are in place for the

potential coronavirus contaminated waste;
● Contingency in place for sudden premises staff absence;
● The guidance provided in Judicium Education Newsletters ‘Managing

School Premises during COVID-19 outbreak’, a six part series of guidance
documents (in the form of newsletters) and a ‘Managing Premises
Functions’ separate risk assessment has been completed. See links here:

MEDIUM ACTION I
NG/JL/Premises staff to
complete all required
premises
management RA’s listed
for COVID 19
management.
Including COSSH

Page 31 of 66



Managing Premises functions RA

Building management gas safety covid-19

Building Management legionella covid-19

Building Management misc risks

Managing Fire Safety

Building management preparing for reopening ACTION I

● Good ventilation can help reduce the risk of spreading coronavirus,
windows, doors (unless fire doors) will be opened to improve general
ventilation through fresh air, when this is not possible, the Premises
Manager will look at improving mechanical systems. ACTION F & C

14. Hazardous substance
management,
unsuitable COSHH
management and use
of chemicals leading to
ill-health or fire.

● Suitable storage and management of flammable hand sanitizer is in place;
● All chemicals used for the cleaning of school buildings and equipment is

COSHH assessed and managed appropriately;
● Material safety data sheets are held for all chemicals and readily available

to all staff;
● All cleaning chemicals are stored safely and securely in accordance with

requirements;
● COSHH safety training has been completed by all those using chemicals for

cleaning; to be provided by site supervisor if minimal use by staff, eg
wiping down tables only

● Appropriate PPE is available for all cleaning including suitable PPE for
cleaning of potential coronavirus contaminated rooms or equipment.

ACTION I

MEDIUM ACTION I
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15. Fire and evacuation
procedures being
inadequate at this time
due to lack of trained
fire wardens or
occupants being spread
around the building
without suitable
procedures in place.

● Evacuation plans including the following have been reviewed:
Safe assembly of occupants following social distancing requirements;
Safe exit via the nearest final exit;
Training occupants of any changes to evacuation;
Ensuring there are enough trained fire wardens on site with the ability
to sweep all used areas of the school;
Use of the school has been reduced to enable safe sweeping and
evacuation;

● All other fire system testing and maintenance has continued as normal.

ACTION F & C

MEDIUM ACTION F & C

16. Transmission of
Covid-19 via food
preparation, handling,
storage, contact
surfaces or packaging.

● The Kitchen/Catering Manager has reviewed and implemented the
Guidance for food businesses on coronavirus (COVID-19)

● The Kitchen/Catering Manager has reviewed and implemented
FSA guidance on good hygiene practices in food preparation
and PHE guidance

● The HACCP processes and waste disposal arrangements have been
reviewed to reduce the spread of coronavirus

MEDIUM ACTION L
COO TO BRIEF
CATERING STAFF ON
NEW PROCEDURES

17. Spread/contraction of
COVID-19 during an
educational visit.

● Day trips resumed from the 12th April with revised risk assessments that
incorporate specific covid secure arrangements for the relevant visit.

● In line with the roadmap, domestic residential education visits can
resume from 17th May.

Note: The Trust has decided to postpone trips until the Autumn Term
2021 unless agreed by the Executive Principal

● All such visits will be conducted in line with relevant COVID-19 guidance
and regulations in place at the time, e.g., Annex C of May 2021 Schools
coronavirus (COVID-19) operational guidance.

● Students will be kept in their consistent groups (bubbles) for the
purpose of the visit.

MEDIUM ACTION F & C
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● Sports fixture competitions with other schools that take place outside
have resumed and follow guidance

● Sports fixture competitions with other schools that take place inside
have resumed and follow guidance

● A risk assessment – in line with the school’s policy will be carried out for
non-overnight domestic educational visits.

● In accordance with government guidance, no international travel will
take place within the current academic year

18. Spread/contraction of
Covid-19 due not
acting appropriately
when a case is
suspected or
confirmed.

● If anyone becomes unwell in school with a new, continuous cough or a
high temperature they are sent home/their parents or carer are
contacted to collect them and they are advised to follow COVID-19:
guidance for households with possible coronavirus infection

● Parents/Carers are informed that a responsible adult should be on
standby in order to collect their child from school if they become unwell
during the school day. The name of the person who will collect the child
needs to be provided and recorded for safeguarding ACTION A

● The school has identified the Local Health Protection Team (HPT) so
they can be contacted immediately in the case of a case, the HPT
details are available to the SLT ACTION F C &  J

● The school keeps informed of Government and Department for
Education guidance and updates ACTION J

● To avoid attendance to the school, remote education plans are in place
for students or groups that need to self-isolate ACTION J

● A contingency plan is in place for a local outbreak, and if the school is
asked to close temporarily by HPT or local authority to help control
transmission. The plan may involve a return to remaining open only for
vulnerable children and the children of critical workers only, and
providing remote education for all other pupils. ACTION J

MEDIUM
ACTION F & C

ACTION A

ACTION F C &  J

ACTION J

ACTION J

ACTION J

19. Spread/contraction of
Covid-19 due face
coverings not being

● Face masks are not required in primary school classrooms ACTION C
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worn where local area
restrictions or national
lockdown
requirements apply.

● The school has measures in place to contact staff and parents in good
time should local restrictions result in face coverings being required.

20. Spread/contraction of
COVID-19 during an
out-of-hours activities,
and wraparound
childcare.

● From 17th May, in line with Step 3, more than 15 pupils and staff are
permitted indoors for one group.

● To continue to minimise mixing between groups, pupils will be kept in
consistent groups.

● All such activities follow the COVID-19 management procedures set
out above for all school activities.

● See Wraparound risk assessment for full controls / detailed
assessment.

ACTION F & C

21 Spread/contraction of
COVID-19 during
performing events

● Performances with an audience will not go ahead. In these cases, live
streaming and recording performances (subject to the usual
safeguarding considerations and parental permission) will be made
available.

● Performing arts activities adhere to the following guidance:
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-
19/performing-arts

● Music and singing will follow current guidance and detailed specific risk
assessment.
https://www.gov.uk/government/publications/covid-19-suggested-princ
iples-of-safer-singing/covid-19-suggested-principles-of-safer-singing

● Outdoor events will follow the Events Industry Forum guidance
www.eventsindustryforum.co.uk/images/documents/EIF-DCMS-COVID-
19-Working-Safely-11-March-2021.pdf

●

ACTION A & C

22 Spread/contraction of
COVID-19 from

● Where possible, remote education is provided to pupils who are abroad
and are facing challenges to return due to travel restrictions.

ACTION F & C
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students arriving from
abroad.

● The school liaises with the parent/guardian of students travelling from
abroad to ensure all the guidance requirements have ben met
https://www.gov.uk/guidance/red-amber-and-green-list-rules-for-enteri
ng-england

23 Student’s stress,
anxiety or poor
behaviour due to the
ongoing changes and
challenges caused by
the pandemic.

● SLT have explained to students the expectations and arrangements in
place for their safe attendance and to reduce the risk of infection.

● All students are reminded of control measures and the reasons for
these.

● Holistic and focused activities are available to support students.
● The school is utilising all the advice and resources available on the Pupil

wellbeing and support section of the DfE guidance Schools coronavirus
(COVID-19) operational guidance

ACTION F & C

ACTION PLAN
(Additional Control Measures Required/Recommended Actions)

Hazards and Risks Recommended Actions

1 Action A School specific letter to inform parents.
2 Action B SENCO to review EHCP’s and contact parents. Update Principal
3 Action C Principals to brief staff on new measures
4 Action D New Staff to complete COVID 19 Training and ensure they have accessed the training in week 1

Appendix 1
5 Action E HR Wellbeing and support guidance sent to staff Appendix 2
6 Action F Principals to action/agree - operational changes and instruct staff to action.

7 Action G Enhanced Cleaning procedures organised by JL and will be shared with all premises staff
Appendix 3

8 Action H Appendix 4 First Aid Guidance in COVID-19
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Appendix  5 First Aid Risk Assessment
Principals to complete First aid RA - assess numbers of first aiders required to be on site depending
on the number of children and ensure adequate trained first aid staff cover during school opening
hours.

9 Action I NG/JL/Premises staff  to complete all required premises management RA’s listed for COVID 19
management. Including COSSH Appendix 6

10 Action J Principal/Central Team to action

11 Action K HR Team to action and liaise with Principals

12 Action L COO to brief catering staff

13 Appendix 1 Covid 19 Training PPE & Judicium online learning

14 Appendix 2 HR Wellbeing and support guidance

15 Appendix 3 Trust Cleaning Rota

16 Appendix 4 Covid 19 First Aid Training Guidance

17 Appendix 5 Covid First Aid Risk Assessment

18 Appendix 6 Managing Premises Functions Covid 19 Risk Assessment

Please note:
All controls are subject to change should government guidance change due to changes to the ‘R’ rate. This could change on a daily basis.
Government and DfE guidance MUST be regularly reviewed. Risk assessment must be reviewed if there is a significant change.

In order to calculate the risk level please use the Judicium Education ‘Guide to risk assessment’. This document is available on our
template site and includes a risk matrix. If required, you have unlimited access to the Judicium e-learning library including ‘Risk
Assessment Training for Schools – General’.

Following assessment if no further actions are assessed to be required please mark an X in the “Further Actions” box. If however
additional controls or actions are assessed to be required please place a √ in the box and note the action in the action plan.

Any further actions identified should be completed before the assessed task is carried out.
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Appendix 1 COVID Training

Staff to complete online training (included in new staff induction) :

● Judicium e learning courses on Infection Control, Fire Safety & Stress Training

● Premises staff to complete Judicium e-learning COSHH course if not completed with the last year

Links below regarding PPE for relevant staff to view:

○ PPE training:
https://www.judiciumeducation.co.uk/CampaignProcess.aspx?A=Link&VID=17471762&KID=84241&LID=336917

○ https://www.hse.gov.uk/news/face-mask-ppe-rpe-coronavirus.htm#

○ How to remove disposable gloves correctly:
https://www.hse.gov.uk/skin/posters/glovesingleuse.pdf
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Appendix 2 HR Wellbeing & Support Guidance
ACTION E

Employee Assistance Programme (EAP) - Workplace Options
The Trust has a support programme available for all staff, who are signposted
to the service at regular intervals and when individuals are experiencing
personal or work pressures.

Employees contact:
www.workplaceoptions.co.uk
Member login: Suttonschools, password: employee
0800 243 458

Specialist Support
The Central HR Team provides regular briefing notes to all staff, covering a
range of employment-related issues.
The team is also able to provide advice from specialist teams in employment
law for managers dealing with individual concerns raised by employees.

HR briefing 31st March 2020
HR Briefing 27th April 2020
HR Briefing 20th May 2020

Support for Staff - resources shared 7th May 2020

Furloughed Workers
Staff who have been furloughed are included in all staff-wide emails and have
been reminded that they retain access to the full suite of CPD and EAP
packages.

There is a section on the website for Mind, a mental health charity, for
furloughed workers and this has been shared with appropriate staff.

Communication
There is a confidential chat line available for staff to speak to a member of the
central HR Team
There is a dedicated HR email address which is regularly monitored.
Regular briefings are sent out to staff, as detailed above.
Surveys are distributed to allow staff to comment on personal circumstances
in relation to their return to work and any barriers they may face, which can be
addressed on a 1:1 basis.

Available every Tuesday-Thursday, between 10am-4pm on weekdays
in term-time.
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Appendix 3 Trust Cleaning Rota

School Date: ___________

Cleaning list Number of rooms
Mid
Morning Signature After Lunch Signature

Offices

Corridors / Stairs

Class Rooms

Toilets

Isolation Room

Cleaning Detail
Offices = Door handles / door plates / desks /
telephones / keyboards / mouse / Cupboard
doors / filing cabinets / reception desk / fridge
door /

wipe with cloth and
Bactericidal/Disinfectant cleaning spray

Corridors / Stairs = Door handles / door plates
/ hand rails / push button door release

wipe with cloth and
Bactericidal/Disinfectant cleaning spray

Class Rooms = Door handles / door plates /
desks / tables / telephones / keyboards / mouse
/ Cupboard doors / filing cabinets / soap

wipe with cloth and
Bactericidal/Disinfectant cleaning spray
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dispenser / paper towel dispenser

Toilets = Door handles / locks / door plates /
Taps / Soap Dispenser / Paper Towel dispenser

wipe with cloth and
Bactericidal/Disinfectant cleaning spray

Isolation Rooms = Door handles / door plates /
tables / chairs

wipe with cloth and
Bactericidal/Disinfectant cleaning spray

Increased cleaning in LEO Schools
Areas can be cleaned during the day with a Bactericidal/Disinfectant cleaning spray (to comply to EN Standards 1276) wiping door
handles/door push/hand rails/table tops/desks/toilet flushes/taps etc. This type of cleaning chemical is easily available from most
cleaning supply companies so replenishing stock during the Summer Term should not be an issue . This type of daily cleaning
schedule alongside regular hand washing will help reduce the risk of the virus being spread. It is advisable to wear disposable or
washing-up gloves for cleaning. The scheduling for the cleaning is aimed to be mid morning around 10am, after lunch - 1pm. This
can be completed by Site Managers, mid day supervisors, TAs etc. This scheduling is followed by the end of day cleaning which
will be done by the school cleaners as normal which will set up the school to be in good shape for the following day.
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Appendix 4 First Aid Responders During COVID-19 Pandemic

The government has published guidance for first responders during the COVID-19 Pandemic. In the current climate, it is important for first
aiders to be aware of the risks to themselves and others.

Where it is not possible to maintain a 2 metre or more distance away from an individual when providing first aid, schools should ensure
the following PPE (personal protective equipment) is available:

● disposable gloves
● disposable plastic apron
● eye protection (E.g. visor or goggles) if there is a risk of droplets
● resuscitation face shield if the decision is made to perform mouth to mouth CPR – as per your First Aid training.

Schools should continue to remind their first aiders to clean their hands thoroughly with soap and water or alcohol sanitiser before putting
on and after removing PPE.

The government has produced easy to follow information posters on putting on and removing PPE - Guidance on putting on and taking off
PPE. These can be displayed in rooms identified for dealing with suspected cases of covid-19 or first aid rooms. The Lancashire & South
Cumbria NHS Foundation Trust has put together a video available by YouTube on how to correctly wear and remove PPE and can be
found here.

If first aiders are required to perform cardiopulmonary resuscitation (CPR), a risk-based approach should be taken by schools and
appropriate precautions for infection control should be in place. If mouth to mouth resuscitation is performed, first aiders must monitor
themselves for symptoms of possible COVID-19 over the following 14 days. Should they develop systems, first aiders must follow the
advice on what to do on the NHS website.

The Resuscitation Council (UK) has provided some useful advice of how to stay safe when providing CPR and you can read their full
advice here.

Page 42 of 66

https://www.judiciumeducation.co.uk/CampaignProcess.aspx?A=Link&VID=17471762&KID=84241&LID=336916
https://www.judiciumeducation.co.uk/CampaignProcess.aspx?A=Link&VID=17471762&KID=84241&LID=336916
https://www.judiciumeducation.co.uk/CampaignProcess.aspx?A=Link&VID=17471762&KID=84241&LID=336917
https://www.judiciumeducation.co.uk/CampaignProcess.aspx?A=Link&VID=17471762&KID=84241&LID=336918
https://www.judiciumeducation.co.uk/CampaignProcess.aspx?A=Link&VID=17471762&KID=84241&LID=336919


The government guidance also details the precautions to take when providing assistance to unwell individuals showing symptoms of
COVID-19 and how to effectively clean and disinfect the area:

● the person should be placed away from others (ideally in a designated area to deal with people who has covid-19 symptoms)
and where this is not possible, those not involved should be asked to leave the area or remain at least 2 metres away

● cleaning the area where assistance was provided should follow the advice for cleaning in non-healthcare settings
● areas where the individual has passed through and spent minimal time, such as corridors, should be cleaned the usual way. All

surfaces that the individual has come into contact with must be cleaned and disinfected.

Anyone who has had close contact with the individual must be advised on what to do if they develop systems of COVID-19 and to follow
the advice on the NHS website.

The full government guidance can be found by following this hyperlink.
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Appendix 5 RISK ASSESSMENT OF FIRST-AID NEEDS DURING COVID-19 OUTBREAK

During the phased return of students and staff, the school can use this template to make sure suitable First Aid cover is available. Schools
will generally fall into the lower risk category, but some specialist schools or areas of activity may fall into the medium risk category.
Schools need to base their First Aid provision on the results of their risk assessment.

Completing Risk Assessment of First Aid needs – factors to consider

How many first-aid personnel are required
There are no rules on exact numbers. The Executive Principal in consultation with Senior leaders, will decide on the number of First Aiders
needed based on risks to staff, pupils and visitors. Factors to consider in deciding how many first-aid personnel are required:

● Provision for lunchtimes and breaks. It is good practice to encourage lunchtime supervisors to have first-aid training;
● First Aid cover in case of staff absences;
● Cover for practical and high-risk departments, such as PE, Science, DT, Food Technology, Art;
● Cover for out of hours activities e.g. sports activities, clubs;
● Arrangements with contractors (e.g. catering providers, cleaners) on joint provision of first aid;
● Provision for trainees and volunteers working on site. They have the same status as staff for the purposes of health and safety

legislation.
● The school size, number of buildings and  levels and facilities that are out of the main site.
● The location of school, its accessibility and whether the school is close to A&E or a hospital. If the school is not nearby a hospital or

not easily accessible arrangements should be in place to get the people as soon as possible to the nearest A&E or hospital.

What training do first aiders need?

The Health and Safety (First-Aid) Regulations 1981 require employers to provide suitable first-aid equipment, facilities and trained
personnel to enable first aid to be given to employees if they are injured or become ill at work. For employers to comply with this
Regulation, their first-aiders must have a valid certificate of competence in FAW, EFAW or PFA, issued by a suitably approved training
provider.

First Aid at Work

Implementation of new first-aid training courses
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As of 1 October 2013, the Health and Safety (First Aid) Regulations 1981 was amended, removing the requirement for HSE to approve
first aid training and qualifications. This means that businesses now have more flexibility in how they manage their provision of first aid in
the workplace.

Towards the end of the three-year certification period, first-aiders need to undertake an FAW requalification course or EFAW course, as
appropriate, to obtain another three-year certificate. Within any certification period, the HSE strongly recommends that first-aiders
undertake annual refresher training. Although not mandatory, this will help qualified first-aiders maintain their basic skills and keep up to
date with any changes to first-aid procedures.

Content of an FAW course

On completion of training, successful candidates should be able to:

● provide emergency first aid at work;
● Assess any given situation removing any potential danger to cause further harm to the casualty or the first aider.
● Assess the casualty for response and diagnose the casualties condition using ABC of first aid.
● Administer first aid to a casualty with:

- Basic life support (CPR) to a casualty who is not breathing or showing signs of

circulation.

- First Aider will be trained in the use of Automated External Defibrillator.

- Recognise and Administer First Aid techniques to a choking casualty.

- Injuries to bones, muscles and joints, including suspected spinal injuries;

- Chest injuries;

- Burns and scalds;

- Eye injuries;

- Sudden poisoning;

- Anaphylactic shock;

● Recognise the presence of major illness and provide appropriate first aid (including heart attack, stroke, epilepsy, asthma,
diabetes).
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FAW courses should contain at least 18 hours learning which can be provided via blended or classroom based learning.

FAW certificates

FAW certificates are valid for three years.

FAW requalification courses should contain at least 12 hours learning which can be provided via blended or classroom based learning.

Content of an EFAW course

On completion of training, successful candidates should be able to:

● understand the role of the first-aider including reference to:

- the importance of preventing cross infection;

- the need for recording incidents and actions;

- use of available equipment;

● assess the situation and circumstances in order to act safely, promptly and effectively in an emergency;
● administer first aid to a casualty who is unconscious (including seizure);
● administer cardiopulmonary resuscitation;
● administer first aid to a casualty who is choking;
● administer first aid to a casualty who is wounded and bleeding;
● administer first aid to a casualty who is suffering from shock;
● provide appropriate first aid for minor injuries (including small cuts, grazes and bruises, minor burns and scalds, small splinters).

The EFAW course is a component of FAW training but there is no final practical assessment.

EFAW courses should contain at least 6 learning which can be provided via blended or classroom based learning.

Paediatric First Aid and Millie’s Mark

This training is required for students up until puberty. So primary schools should have suitable numbers of trained PFA employees.
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The Early Years Foundation Stage (EYFS) guidelines, which childcare settings in England are required to follow, currently state that just
one person with a current paediatric first aid certificate must be on the premises and available at all times when children are present or on
outings. (DfE 2017, page 22).

After a consultation period, the government revised the statutory framework for the early years foundation stage, part of the revision was
the requirements for paediatric first aid. The framework was published on the 3rd March 2017 and became effective on the 4th April 2017.

The framework details that providers should take into account the number of children, staff and layout of premises to ensure that a
paediatric first aider is able to respond to emergencies quickly.

All newly qualified entrants to the early years workforce who have completed a level 2 and/or level 3 qualification on or after 30 June
2016, must also have either a full PFA or an emergency PFA certificate within three months of starting work in order to be included in the
required staff:child ratios at level 2 or level 3 in an early years setting. Providers should display (or make available to parents) staff PFA
certificates or a list of staff who have a current PFA certificate.

Millie’s Mark is named after Millie Thompson, who died after choking on food at nursery in 2012 when she was just nine months old.
Millie's Mark is awarded as a special endorsement to childcare providers who go above and beyond minimum requirements by having
100% of staff trained in paediatric first aid and also ensuring that everything learned during the course is kept alive and in the forefront of
practitioners’ minds so that they are confident, ready and capable. Further information on Millie’s Mark and the required criteria can be
found at www.milliesmark.com

Content of PFA course

On completion of training, successful candidates should be able to:

Principles and Practise of First Aid

● Primary, Secondary Assessment and Recovery position
● Child and Baby Resuscitation
● Child and Baby Choking
● Causes of Unconsciousness
- Fainting
- Head injuries
- Asthma/Anaphylaxis
- Poisons
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- Epilepsy
- Diabetes
● Shock
- Wounds and Bleeding
- Extremity injuries:
- Fractures
- Dislocations
- Sprains
- Strains
● Burns and Scalds
● Eye and Ear Injuries
● Medical Conditions;
- Meningitis
- Febrile convulsions
- Anaemia/Sickle cell anaemia
- Hypothermia
- Hyperthermia
● Regulations:
- Recording and reporting
- Replenishing First Aid Kits

Specific needs
Specialised trained First Aiders should be present when staff or a student with specific medical need e.g. asthma, physical disabilities,
epilepsy or severe allergy are in school.

Contacting first-aid personnel
A clear process to contact First Aiders should be in place. First Aid information should be displayed and communicated to all staff, visitors
and members of public whilst at school premises.

HSE Update – Extension of First Aid Qualification During Coronavirus Outbreak
People holding a First Aid at Work, Emergency First Aid at Work, Paediatric First Aid at work or Emergency Paediatric First Aid at Work
qualifications nearing expiry date might experience disruption to access to requalification as a result of Covid-19 outbreak. The HSE has
offered a three-month extension to the validity of the qualifications if the learner is unable to requalify. This means that First Aiders can
continue delivering first aid provision for up to three months past the expiry of their current First Aid certificate. This comes into effect for
certificates expiring. Anyone taking advantage of this extension should be able to describe clearly their reasons for delaying requalification
training and demonstrate steps they have taking to undertake the training.
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Health and Safety Risk Assessment - First-Aid needs during School re-opening

Academy /
School

Sutton Hub
/Manor Park Primary

Assessment No. 3

Site Sutton Location SM1 4AW

Subject of Assessment This assessment will consider the first aid requirements/needs of the school.

Assessed by DS, EC, NW, TW, JL, LEO
compliance officer, LEO CFO

Date Jan 2021 Review date on going

Details of
workplace/activi

ty

First Aid provision for school during COVID-19 outbreak. Persons Affected
(Who may be harmed)

Staff, pupils, contractors and visitorsNumber of employees 78

Number of students 650 (approx 134 on site
during Lock Down week

1)
Number of Emergency First Aid at Work trained employees 13: (not in during

lockdown wk1: RS, SD,
SG)

During Lockdown 10
Wk1 : (DSp, AWilkins,

AB, TW, SO, AB,
AWilsher, GM, JB, MW)

Number of Paediatric First Aid trained employees (Primary) As above
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Hazards and Risks Existing Control Measures Risk Level
(Very High,

High, Medium,
Low)

Further Actions
√/X

(If √ See Actions)

1. Aggravation of injuries or illness due to the
lack of provision of First Aid.

The risks in not providing suitable first aid
assistance and associated management
procedures include inadequate identification
and treatment of injuries or ill health and
potential litigation claims and prosecution.

Early Years’:
● For children aged 2-5, providers must use their ‘best

endeavours’ to ensure one person with a full PFA
certificate is on-site.

● New entrants (levels 2 and 3) will not need to hold a
Paediatric First Aid (PFA) certificate within their first 3
months in order to be counted in staff: child ratios,
during the COVID-19 outbreak

● If PFA certificate requalification training is prevented for
reasons associated directly with COVID-19, the validity
of current certificates can be extended by up to 3
months.

● At all times, there is at least one member of staff who
has completed an Emergency First Aid course.

● Portable first aid kits are available in easily accessible
areas.

● Medical plans are assessed when deciding the level of
First Aid cover required.

● Specialised trained First Aiders are on site if the
school has a member of staff or a student with
specific medical need e.g. asthma, physical
disabilities, epilepsy or severe allergy.

● Portable first aid kits are available in easily accessible
areas.

● First Aid kits will be checked and replenished
regularly.

Primary:

Medium
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● Sufficient number of First Aiders present (in
accordance with guidance and overall assessment of
student / employee numbers and activities.

● Medical plans are assessed when deciding the level of
First Aid cover required.

● Specialised trained First Aiders are on site if the
school has a member of staff or a student with
specific medical need e.g. asthma, physical
disabilities, epilepsy or severe allergy.

● Students’ medical plans are assessed when deciding
the level of First Aid cover needed.

● Where required a member of staff that has received
epi-pen training is available at all times.

● First Aiders record accidents in the accident book.
● There is sufficient cover for Premises, Catering and

Cleaning teams.
● First Aid kits will be checked regularly and replenished

regularly.

2. Insufficient number of First Aiders due to
multiple buildings or buildings with split
levels

● More than one First Aider is located in large buildings.
● First Aider can cover one or two levels of one

building.
● First aid kits are available in each building and these

are placed in accessible locations.

Medium

3. School location
● The school is near to St Heliers Hospital. An

ambulance would be called if emergency care is
needed.

Medium

4. First aid in curriculum (E.g. practical, high risk
departments) ● Portable first aid kits are taken outside for outdoor

lessons.

Medium

5. Lunch-time cover – split school due to social
distancing

● A Paediatric First Aider is present during Early Years’
lunchtimes.

Medium
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● The school has First Aid cover for lunchtimes.

● Staff can ask for a First Aider to go to the area where
students are eating their lunch.

● First aid kits are provided and these are placed in
accessible locations.

6. Availability of medical room If the school has a medical room:
● Where possible school will be using medical room

only to provide first aid
● The first aid room will be cleaned frequently and

after each use (when first aid care has been
provided).

● Cleaning materials to disinfect the areas and PPE
is available. PPE includes disposable gloves,
aprons, face masks, goggles / face shields or
visors.

If the school does not have a medical room:
● Bay / dedicated area is in place to provide first aid
● The area will be cleaned frequently and after each

use (when first aid care has been provided).

Medium

7. Dealing with staff/child with a suspected case
of Covid-19

● The school has identified a room that can be used for
suspected cases of COVID-19;

● Students that display symptoms of the virus during
the school day will be isolated in the designated room
until they are collected or additional medical
assistance can be gained. This may be 111 support,
an ambulance

● Emergency services will be informed of the school’s
location and consider special arrangements with the
emergency services e.g. provision of a dedicated
area.

Medium
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● Staff that display symptoms will leave if they can, the
site to self-isolate, otherwise support will be sought
from 111;

● First Aiders required to assist this person will wear full
PPE as per guidance.

− First Aiders have completed appropriate training
for ‘donning and doffing’ PPE – NHS video /
advice

https://www.hse.gov.uk/news/face-mask-ppe-rpe
-coronavirus.htm

− PPE is disposed of in accordance with NHS
COVID-19 waste management guidance;
https://www.gov.uk/government/publications/cov
id-19-decontamination-in-non-healthcare-settings
/covid-19-decontamination-in-non-healthcare-set
tings

8 Waste disposal of used equipment ● Waste will be put in a plastic rubbish bag and tied
when full;

● The plastic bag is placed in a second bin bag and
tied;

● It is put in a suitable and secure place and marked
for storage until the individual’s test results are
known;

● Waste is stored safely and kept away from
children;

● Waste is not put in communal waste areas until
negative test results are known or the waste has
been stored for at least 72 hours;

● If the individual tests negative, this can be put in
with the normal waste;

● If the individual tests positive, then waste is stored
for at least 72 hours and then put in with the
normal waste;

Medium
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● If storage for at least 72 hours is not appropriate, a
collection as a Category B infectious waste is
arranged by either local waste collection authority
if they currently collect your waste or otherwise by
a specialist clinical waste contractor. They will
supply you with orange clinical waste bags for
waste bags can be sent for appropriate treatment.

9 First aid provision during educational trips or
visits.

● A First Aider will attend.
● First aid kit is taken.
● Staff have mobile phones to seek medical help if

necessary.

low Trips will not take
place during
pandemic

ACTION PLAN
(Additional Control Measures Required/Recommended Actions)

Hazards and Risks Recommended Actions

Please note:
Following assessment if no further actions are assessed to be required please mark an X in the “Further Actions” box. If, however additional controls
or actions are assessed to be required please place a √ in the box and note the action in the action plan.

Any further actions identified should be completed before the assessed task is carried out.
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Appendix 6 Managing Premises Functions Covid 19 Risk Assessment

Health and Safety Risk Assessment

Academy / School Manor Park Primary Assessment No. 3

Site Sutton Location SM1 4AW

Subject of Assessment Managing school premises functions during the Coronavirus pandemic

Assessed by
DS, EC, NW, DSp, JL,

CFO, COO

Date Review date

Details of
workplace/activity School staff managing premises functions in school

during the Coronavirus pandemic

Persons Affected
(Who may be harmed)

Premises Team, Staff and visitors

Hazards and Risks Existing Control Measures Risk Level
(Very High, High,

Medium, Low)

Further
Actions

√/X
(If √ See
Actions)

1. Site access and egress: ● Only essential visits to the site are permitted
● Alternative site access and egress points are

considered in order to enable social distancing
● Entry systems that require skin contact (e.g.

key codes, push plates, handles etc.) staff are

Medium Action included
in main RA
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informed to sanitize before and after each
individual use

● Where loading and offloading arrangements on
site will allow it, arrangements will be in place to
deter drivers entering the building

2. Front of school/reception, contact with
visitors and public behaviours which
may not be in compliance with social
distancing: Potential exposure to those
infected with Covid-19.

● Hand sanitising gel available and used at
reception

● Reduced number of staff on premises
● Ensure clear distance of 2 metres between

individual persons in reception areas
● Maintenance requests to be raised online or via

phone
● Personal protective equipment and advice on

social distancing provided to those dealing with
the public

● Personal protective equipment and advice
provided on delivering first aid

Medium Action included
in main RA

3. Fire: Unable to evacuate safely ● All staff are familiar with the evacuation process
and where to go in the event of a fire

● Contractors advised of fire safety arrangements
on arrival

● All staff have completed appropriate fire safety
training

● The school will only open if suitable numbers are
trained fire wardens are present on site

● All fire alarm testing regimes will remain in
place during any school occupation

● If required, the fire management plan will be
reviewed and all occupants trained in new
procedures

● Prior to re-opening areas or buildings following a
lengthy closure, fire safety systems should be
checked by a competent person and appropriate
remedial action taken as necessary to ensure all

Medium Action included
in main RA
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components of the fire safety system are in a
satisfactory condition prior to re-opening

4. Lack of first aid provision: unable to
respond to a medical emergency

● The first aid needs assessment has been
reviewed to ensure the school can still provide
the cover needed for the workers present and
the activities that they are doing

● The first aid needs assessment has been
reviewed to ensure the school can still provide
the cover needed for any children present

● High risk activities prohibited where first aid
provision not adequate

● First aid kits will be available and replenished
regularly

● First Aid at Work (FAW), Emergency First Aid at
Work (EFAW), Paediatric First Aid (PFA),
Emergency Paediatric First Aid (EPFA)
certificates that expire and cannot access
requalification training because of coronavirus
may qualify for a 3-month extension.

Medium Action included
in main RA

5. Pre-existing health conditions ● All staff to follow Government/NHS advice if
they have any pre-existing health conditions

Medium Action included
in main RA

6. Toilet facilities ● Staff are informed the number of people using
toilet facilities at any one time is restricted and
to ensure 2 metre distance is maintained
between people when queuing

● Strict hygiene measures are applied throughout
the school

● Cleaning regimes for toilet facilities, particularly
door handles, locks and the toilet flush are
enhanced

Medium Action included
in main RA
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7. Coronavirus - Working in close
proximity: Spread of virus

● Staff on site will be sufficiently spaced from
each other in order to reduce the further spread
of Coronavirus, respecting the 2m Rule whilst on
site

● Where 2m social distancing cannot be achieved,
work will not be considered necessary

Medium Action included
in main RA

8. Coronavirus – Premises team
maintenance tasks: Spread of virus

● Appropriate PPE will be provided, such as
sanitising gel which must have 60% or higher
alcohol content, gloves, masks

● PPE will be worn and removed as per training
e.g. disposal of gloves and aprons for cleaning

● All PPE will be double-bagged, then stored
securely for 72 hours then thrown away in the
regular rubbish after cleaning is finished

● All tools, communication devices such as radios
used will be cleaned with soap and warm water
(except electrical items) or a sanitiser which
must have 60% or higher alcohol content

● Staff must follow strict handwashing guidance to
wash hands and forearms with soap and water
for at least 20 seconds

● Measures will be taken to ensure minimal
contact with contractors where possible e.g. by
ensuring work areas are unlocked and available
unless there is a specific lone working risk
identified in which case social distancing rules
will apply

Medium Action included
in main RA

9. Premises staff working alone on site:
illness, accidents, lack of contact and
supervision.

● Contact procedures are agreed, e.g. when the
lone worker has safely left the site, a text
message is sent to an agreed contact by a
specific time

● Employees who may work alone are provided
with training in safe working procedures

Medium Included in Lone
Working RA &
Policy
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● A specific lone working risk assessment has
been carried out, high risk work is avoided,
including work on electrical equipment, work at
height, confined space entry etc.

10 Legionella ● Regular routine maintenance will continue as
normal including weekly flushing of all
infrequently used outlets and
controls/recommendations from the latest water
management risk assessment

● In addition, the location of infrequently used
outlets will be reviewed, bearing in mind the
change in occupancy of the premises. Any
additional infrequently used outlets will be
added to the list of infrequently used outlets to
be flushed weekly

● If regular maintenance cannot be fulfilled then
additional control measures will be introduced,
such as locking showers or removing shower
heads (if applicable) to prevent aerosol
generation

● Approx. 1 week before reopening after a lengthy
closure, a competent water treatment specialist
will be commissioned to assess and take
appropriate remedial action as necessary to
certify the complete system for all hot and cold
water systems (including drinking water) as safe
before the buildings are reoccupied

Medium Premises staff
to check before
return

11 Gas – Risk of leaks and build-up of
gases

● Where gas equipment is not in use, the gas
supply to the equipment will be isolated.

● Where gas equipment has not been used for a
lengthy period, equipment will be inspected by a
competent person who will take appropriate
remedial action to ensure gas equipment is safe
to use before it is put back into service

Medium Premises staff
to check before
return
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● Planned gas safety checks, including gas
detection and/or interlocking will continue as
planned

12 Kitchen equipment that holds water –
risk of contamination due to bacterial
growth

● To minimise the likelihood and severity / extent
of bacterial growth, kitchen equipment that
holds water, e.g. dishwashers or combination
ovens, will be run through a full cleaning cycle
at least once per week

Catering staff
to check before
return

13 Security – Risk of accidental or
malicious damage to premises or
equipment

● A review of low use areas will be completed due
to the change in use of various areas. Access to
certain closed areas will be restricted to
authorised relevant staff

● Additional checks will be performed to ensure
that access control and lockdown systems are
operational

● The advice from service providers that have
remote monitoring stations (response centres) -
i.e. intruder alarm/ lift/ fire alarm companies,
etc. - will be followed and keyholder information
to respond to out of hours incidents will be
updated, as necessary

Medium Premises staff
to check before
return

14 Ventilation – The risk of air becoming
contaminated may increase due to
changes in building occupancies and
the possible presence of the
Coronavirus in non-symptomatic
occupants.

● All systems to remain energised in normal
operating mode

● Where mechanical ventilation is present,
recirculatory systems will be adjusted to full
fresh air. If mechanical ventilation systems
cannot be adjusted to full fresh air these will be
switched off

● Where possible, occupied room windows will be
open

● Ventilation to chemical stores will remain
operational

Medium Premises to a
check before
return
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● Drainage systems will be checked to ensure
traps have not dried out and water seals are in
place to prevent smells within the building, for
example, hygiene rooms, sports hall showers

15 Failure of lifting or pressure equipment. ● Thorough examinations and testing of lifting and
pressure equipment will continue during the
coronavirus outbreak, following the updated
HSE guidance

Medium Premises to a
check before
return

16 Coronavirus - Working in close
proximity with
contractors/maintenance staff: Spread
of virus

● Procedures are in place to postpone
non-essential maintenance

● Measures will be taken to ensure minimal
contact with contractors where possible e.g. by
ensuring work areas are unlocked and available
unless there is a specific lone working risk
identified

● Visiting contractors are advised they should
adhere to social distancing requirements and
keep at least 2 metres distance when attending
site

● Visiting contractors are instructed to wear PPE
before entering the site and avoid hand to face
contact throughout

● PPE will be disposed of in the normal way unless
coronavirus contamination is expected

● Visiting contractors are advised to communicate
via mobile phone before entering the site,
therefore reducing the need to use intercom
systems

● Visiting contractors are advised to communicate
via mobile phone when respective works have
been completed and prior to leaving the site

● Regular cleaning of work areas will continue and
will include cleaning the area where contractors
have been working once they have left the site

Medium Action included
in main RA

Premises staff
to ensure
contractors
follow these
procedures
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17 Coronavirus – cleaning tasks: Spread
of virus

● Enhanced cleaning regimes are in place in
communal areas to touch points e.g. door
handles, handrails, lift / door call panels and an
enhanced cleaning regime is in place in
communal toilets

● Cleaning staff are advised to follow Government
advice on social distancing to protect
themselves and staff

● Cleaning staff will wear appropriate PPE while
carrying out their duties and avoid hand to face
contact throughout

● PPE will be worn and removed as per training
● Cleaning staff must follow strict handwashing

guidance to wash hands and forearms with soap
and water for at least 20 seconds.

Medium Action included
in main RA

18 Breaks and access to canteens/rest
areas:

● Staff are encouraged to bring their own food
● Break and rest times are staggered in order to

reduce congestion and contact
● Surfaces that are touched regularly, e.g. kettles,

refrigerators, microwaves, are frequently
cleaned using standard cleaning products

● Enhanced cleaning measures of drinking water
tap mechanisms should be in place - drink
fountains are out of action.

● Hand cleaning facilities or hand sanitiser are
made available at the entrance to any room
where people eat and should be used by staff
when entering and leaving the area

● A distance of 2m should be maintained between
users

● Any tables used are cleaned between each use
● Crockery, eating utensils, cups etc. are washed

and dried between use

Medium Action included
in main RA
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19 Lack of hygiene: risk of cross
infection/contamination of COVID-19

● Strict hygiene measures are applied throughout
the school, i.e. as per Public Health England
advice on washing hands more often and for 20
seconds, using soap and water or hand sanitiser
when:

o Coming into school or arriving home
o Blowing nose, sneezing  or coughing
o Visiting other places
o Eating or handling food

● Hand sanitiser, which must have 60% or higher
alcohol content, is available to all staff and
should be used

● Hand and respiratory hygiene notices are posted
around the school and should be followed by all
staff

● Any staff experiencing Covid-19 symptoms will
be required to leave the site immediately and
advised to follow NHS guidance

● If the person experiencing Covid-19 symptoms
is a visitor/contractor, their organisation will
also be contacted

● The workplace will be decontaminated following
Government advice ‘Cleaning in Non-Health
Care Settings’
https://www.gov.uk/government/publications/covi
d-19-decontamination-in-non-healthcare-settings/c
ovid-19-decontamination-in-non-healthcare-setting
s

● Staff have been informed and are offered a
weekly test in Sutton or complete a LFT supplied
by the school

Medium Action included
in main RA
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20 Mental health pressure of those
remaining on site: sickness absence
due to stress, increased fear and
anxiety among those left.

● Practice and promote staff/team distancing and
good hygiene

● Line Managers should regularly review welfare
of staff and monitor any anxiety levels

● An employee assistance programme and
telephone counselling service is available to
staff

Medium Action included
in main RA

21 Contaminated workplace: A person
catches Covid-19 due to contaminated
surfaces.

● An increased formal cleaning regime is in place,
i.e. staff are cleaning equipment more often
(keyboards, work surfaces, door handles etc.).

● Hand sanitisers have been placed in the
workplace

● Extra hygiene measures (handwashing etc.) are
enforced

● Multi-use hand towels are not used to dry hands
● Respective information has been provided to

staff
● Incidents reported as per school procedure and

under RIDDOR as per Government guidance

Medium Action included
in main RA

22 Work planning to avoid close working ● Social distancing guidelines must be maintained
and if not possible, work must not continue

● Work will be planned and organised to avoid
crowding and minimise the risk of spread of
infection

● Staff who are unwell with symptoms of
Coronavirus (Covid-19) must not travel to or
attend school

● Tasks will be rearranged Stairs will be used in
preference to lifts

● Site meetings will only take place if absolutely
necessary, attendees should be at least two
metres apart from each other and room should

Medium Action included
in main RA
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be well ventilated/windows open to allow fresh
air circulation

ACTION PLAN
(Additional Control Measures Required/Recommended Actions)

Hazards and Risks Recommended Actions

10 Legionella Premises staff to check before return
11 Gas – Risk of leaks and build-up of gases Premises staff to check before return
12 Kitchen equipment that holds water –

risk of contamination due to bacterial
growth

Premises staff to check before return

13 Security – Risk of accidental or malicious
damage to premises or equipment

Premises staff to check before return

14 Ventilation – The risk of air becoming
contaminated may increase due to
changes in building occupancies and the
possible presence of the Coronavirus in
non-symptomatic occupants.

Premises staff to check before return

16 Coronavirus - Working in close proximity
with contractors/maintenance staff:
Spread of virus

Premises staff to ensure contractors follow these procedures

Please note:
Following assessment if no further actions are assessed to be required please mark an X in the “Further Actions” box. If however
additional controls or actions are assessed to be required please place a √ in the box and note the action in the action plan.

Any further actions identified should be completed before the assessed task is carried out.
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